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During the 2025/26 financial year, we have continued
to make great strides in delivering the vision set

out in our corporate plan, The Onward Difference’
The wider economic environment for the sector
remains challenging and we continue to see high
levels of demand for services. Despite this, we have
demonstrated our ability to improve services for
customers, evolve to make these more efficient and
remain resilient by adopting a prudent financial
approach.

This year, we have brought more services in-house which
is enabling us to be more responsive and agile in how
we work on behalf of our customers and communities.
We have invested significantly in improvements to existing homes, delivered new homes
to meet the needs of local people, and provided tailored financial support to customers

to sustain their tenancies, which is reflected in our improving financial performance.
Underpinned by our strong governance and financial ratings, we have solid foundations in
place to make The Onward Difference in the years ahead. Across the next few pages, you'll
read all about how we have delivered our corporate plan in the last twelve months.

My report cannot be complete without referring to the appointment of Sandy Livingstone
as our new Chief Executive. Sandy was formerly our Executive Director of Growth and had
extensive experience in various roles within Onward, in addition to his previous positions
elsewhere in the housing sector. He was appointed by the Board after a rigorous selection
process, led by myself and Kate Jones, Chair of Governance and People Committee. The
selection process included a number of our customers and Carol Matthews CBE, former
Chief Executive of national housing association, Riverside.

| am pleased to report that Sandy has started his role well, benefitting from the huge
contribution to Onward by his predecessor Bronwen Rapley. Likewise, both Sandy and
Bronwen benefitted in the year from an incredibly dedicated executive team and group
of non-executive directors. Moreover, throughout all parts of Onward we have witnessed
tremendous contributions and commitment from colleagues, and | offer my sincere thanks
to all.

Tim Johnston,
Board Chair




Cur commitment to customers and communities is our
north star and we have listened and heard from them
about what matters most. As outlined in this report,
we are evolving our services to enable us to deliver
efficiencies and target resources more effectively so
that we can get the basics right. We have continued to
taoke a balanced approach by delivering improvements
in our homes and building the new homes our
communities need.

In the last twelve months, the Government has made
positive announcements for our sector and we stand
ready to play our part in tackling the housing crisis.
During the last financial year, we have invested
£97million in our properties and retrofitted a further 364 homes to make these more
energy efficient and easier to run. Over this period, we have built 355 homes and acquired
a further 134 properties, helping even more people across the North West to find a place to
call home.

The decisions that we are making now are about grasping the generational opportunity to
build social housing again at pace and scale to boost the choice and supply of affordable
nomes in our communities.

Sandy Livingstone,
Chief Executive
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Making The Onward Difference

Our corporate plan sets out a clear vision for how we will Improve the services, homes
and nelghbourhoods In our care, from Investing In customers’ homes and bullding more
quality affordable housing to enabling our customers, communities and colleagues to
thrive. This Is what we call ‘The Onward Difference’.

Over the next few pages, we set out some examples of the positive local Impact we have
made this year around five key themes: enabling, environment, listening, technology and
colleagues.

@ ENABLING.

From helping local people take their first
step onto the property ladder to support
finding new career paths and financial help
and guidance, we are enabling our
cormmunities to build brighter

futures one opportunity at a time.

In 2025/26, we delivered 355 new affordable
hornes across the North West. These include
a mix of 99 affordable rent, 28 social rent,

91 rent to buy and 137 shared ownership
hormes to reflect the different needs of

our communities. One example of this

is our Foxfield Park development in

Moreton, Merseyside, where James and
Katie have been able to purchase their

first home through shared ownership.

We still cant quite believe it's ours. It's already been cheaper for us to live here than
it was in our privately rented house. We've got solar panels that bring the electricity
Dills down. It holds the heat really well and the lights are low energy, so it's really

energy efficient

Through our Strategic Partnership with Homes England, we have delivered 2,103 new
affordable homes between 2021 and 2026. Over 800 of these homes are still to be
completed, along with 239 homes to be delivered through additional funding, so our
work to build much-needed homes continues. Over the next five years, we plan to invest
£700million to build 3,000 new homes through the partnership.

Our work also goes beyond bricks and mortar and by working together with local partners
we have unlocked new opportunities for our customers. This year, we supported 1,667
young people and job seekers to find new career paths through employment and training
initiotives and helped 3922 customers access £7.5million in additional income through
tailored support delivered by our Customer Accounts and Money Advice Team.



&) ENVIRONMENT.

During the last financial year, we have improved
the energy efficiency of 364 homes in Liverpool
and Oldham, making these warmer and easier
to run. We have also secured a further £12million
investment from the Warm Homes: Social
Housing Fund Wave 3, which will see the energy
efficiency of a further 361 homes in these areas
improved between now and 2028,

Through environmental initiatives, we have also
delivered new and improved green spaces. In
2025/26, we created new community orchards
in Hattersley, Greater Manchester, a new mural
in Kirkdale, Merseyside, and tackled litter as
part of the Great British Spring Clean across our
neighbourhoods.

My house heats up faster so the heating is on for less time which has helped
me save on bills, especially during the winter.
Lindsey, a customer whose home recelved energy efficlency upgrades

@) LISTENING.

In response to customers’ feedback, we have
continued to bring more of our services in-house.

In April 2025, Onward Repairs expanded its
services with the lounch of a specialist in-house
Damp and Mould Team. The team was created to
improve how we respond to reports of daomp and
mould in our homes and to ensure all our customers
across the Morth West benefit from the same
responsive, consistent sernvice.

In January 2026, we worked with customers and colleagues to create a new approach to
customer voice and influence, so that we can listen, leam and, most importantly, act on
what our customers tell us.

We're not just customers,; we're part of the organisation. It's been brilliant to meet up
and share our views on what is going well and how things can improve. They’'re not
ust ticking a box; we're being given a voice and actually being listened to

Amanda, one of our Invoelved customers

We have now launched our new Customer Voice and Influence Strategy and look forward
to working with customers to shape more of what we do in the years ahead.



(S TECHNOLOGY.

One of the ways we have improved our services is by using modern technology along with
data and insights to give customers the best possible experiences. This year, we introduced
autornation to help speed up tasks like direct debit increases and processing forms. This
has given us time to focus on providing extra support to customers where it is needed
miost.

We also introduced Housing Perks, an award-winning free app that offers up to a 20%
discount on customers’ everyday shopping. Since its launch, the app has helped 6,370 of
customers access £23 67796 in discounts, 69% of

which chose to put towards paying their rent. I'm very grateful for the laptop.

It has helped me get online,
We're also helping more customers access the search for more things to do
benefits of technology. Through Onward Digital and improved my wellbeing
Connect, we have helped 554 of our customers as | suffer from mental health.
get online by gifting free devices, offering six Stuart, a customer who
months of data and hosting skills workshops. benefited from

Onward Digital Connect

&) COLLEAGUES.

We are committed to investing in our
colleagues to ensure they have the skills
and knowledge to continuously improve
services. This year, more than 1,100
colleagues took part in training focused
on finding new ways to improve services
by working together and learning from
customers’ experiences.

One of the main things | took away was the difference between customer service
and customer care, what this means for how we treat our customers, colleagues
and contractors, and how we can enhance the way we make The Onward
Difference. Charlotte, a colleague who took part In the tralning

A further 71 colleagues joined our Leadership Programmes and 291 completed our Values
in Action programme, both of which are designed to help us build high performing teams
that drive positive change for our customers.

Finally, in February 2026 we launched our new Equity, Diversity and Inclusion Strategy for
2025-2030. The strategy sets out how we will use the lived experiences of our colleagues,
customers and communities to create a workplace where everyone feels safe, valued and
able to be themselves.
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STRATEGIC REPORT

Introduction.

The Board presents its strategic report, containing the operating and financial
review and value for money report, for the year ended 31 March 2026.

Overview and Background.

Onward (the “Group”) is one of the largest housing and regeneration organisations
operating in the Northwest of England. Our vision and corporate objectives reflect the
priorities, needs and aspirations of our customers.

Our Strategy.

Our focus continues to adapt and evolve the business so that we continue to deliver
our Corporate Plan that we have called ‘The Onward Difference’.

The Onward Difference is the positive difference we will make by enabling people
and communities to be the best they can be. Onward will do this by providing
homes that our customers and tenants love, in places they are proud of and by
working with partners to go beyond housing and invent new ways to do more.

We have defined the following objectives to support dellvery of the Onward
Difference:

1. Enabling - We aim to support people and communities to fulfil their
aspirations and potential, by giving them choice, control and
responsibility

2. Technology - We will use modern technology and better data to find
new ways for our customers to have the best possible experience of
living in our homes

3. Environment - We will become a leading environmentally friendly

landlord, providing warm, safe and affordable housing

Listening - We will be a listening landlord

Colleagues - We will be an employer people love working for and

colleagues are proud of

W A

As an erganisation we have embedded our values which underplin our vislon:

1. Creatlve in our approach and ambition
2. Excellent at delivering meaningful services
3. Respectful to our customers and each other

The focus of this financial year has been evolving our business so that we can
continue to invest in our homes and services for our customers and create a solid

foundation to deliver the Corporate Plan for 2025 to 2030.
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We are dolng this through the continuation of our Evolution Programme with the
focus on:

1. Portfollo management: providing homes that are afferdable and meet the
needs of our customers
2. Customers and communlities: delivering improved services based on customer

feedback and data

3. Solld foundatlons: ensuring we are financially resilient and have robust
processes in place

4. People and culture: nurturing our home-grown talent and developing skills
for the future

5. Systems for our Future: facilitated by a new housing management system

and rationalising the number of systems in use, using data to drive decisions
and being open to the opportunities of Al and robotic process automation
(RPA)

Legal Structure.

Onward Group Limited (the ‘Association’), the Group parent, is a non-charitable
Registered Society under the Cooperative and Community Benefit Societies
Act 2014. It is registered with the Financial Conduct Authority (31216R) and the
Regulator of Social Housing (RSH) as a Registered Provider of Social Housing
(L4649).

The wholly owned subsidlaries In the group are detalled as follows:

Onward Homes Limited

A wholly owned subsidiary of Onward Group and is the largest and only charitable
subsidiary in the Group owning around 320,000 social and affordable homes.
Onward Homes delivers the majority of services to customers.

Cnward Homes holds an interest in joint venture S4B Limited which delivers the PFI
contract for Manchester City Council in the Brunswick area of the city and delivers
the housing management contract.

Atrium City Living Limited

A wholly owned subsidiary of Onward Homes Limited. As well as its investment in
the Greater Manchester Joint Venture (GMJV). Atrium also held an investment

in CRDP Developments LLP - this joint venture concluded in March 2023 with the
final homes being completed and sold and funds have been distributed to JV
participants. The JV will be wound up after the final legal matters have concluded.

Onward Build Limited

A wholly owned subsidiary of Onward Homes and is a development company
which delivers development services to Onward Homes as well as building units for
outright sale. Onward Build will deliver the Group’s flagship development schemes
at Basford East and Helsby, building over 650 new homes for affordable rent,
shared ownership and rent to buy. In addition, this part of the Group is providing
the ability to deliver our Preston regeneration project.
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Contour Property Services
& wholly owned subsidiary of Onward Group and provides management services to
Z,603 leasehold and freehold homeowners.

Onward Repairs Limited
A wholly owned subsidiary of Onward Group which provides repairs services to
Onward Homes” properties in our Lancashire and Greater Manchester Regions.

COrward Group Limited
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Mo, F121ER
RP L4545
Onwaord Homes Contour Proparty Cmward
Limited Serivices Limited Repairs Limited
Charitable CES Hon—chartable CEE Comparry lmited

Ho. T7185R Mo, 2ZATER by sharas
EP LHOZS2 Mo, DES38264

r i

Atrium City Cnward Build 548 (Holdings)
Living Limited Lirmitoed Lirmited
Company limited Comparny lmited Compary limited
by shares by shares by shares
PO, 04 FICIEE Ha. 105E5ES2 Hao. DE4U5 057
i
1
[ 1
i i
Dot 1 Intarast | nt 4T
GMJIY FundCo CRDP Developments . Et_ naot n...r..?ﬁ-];m;:" =
LLP Limn it subsldiarny.
Limitad lakil by Limitsd lakllcy
partricr=hip partnarship
Mo, QC4E4e00 Mo, SCa1ecar?

The Group is governed by a common Board which acts as the Board for Onward Group
and Onward Homes. It has responsibility for Group oversight and ensuring consistency of
strateqy, service and compliance.

Financial Review.

The Group is reporting a surplus before tax for the year of £19.3m (2025: £13.3m).
Underlying trading is strong, supported by a slow-down in volume pressure on repairs
which is a sector wide trend and further mitigated by improved efficiency and reduced
cost from our continued in-sourcing of maintenance and environmental services. There
have been challenges specifically relating to cost pressures on disrepair which continue to
be an issue and the impact of Awaab's Law was felt towards the end of the year where we
saw a significant increase in damp and mould cases.

The net surplus is 9.2% as a percentage of turnover (2025 6.7%:). The total comprehensive
income was £26.5m (2025: £17.6m). There has been a positive improvement within revenue
reserves which have increased to £440m (2025: £413.5m). The Group ended the year with
cash and short-term investments of £28.0m (2025: £24.7m). The movement in the cash
position is a result of lending facilities ahead of anticipated development spend.
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Proceeds from property sales totalled £12.1m due to a focus on strategic disposals through
our portfolio management programme to ensure we are utilising our financial resources
efficiently. Importantly, all surpluses continue to be reinvested into the business with

the primary focus on investment in existing homes through capital expenditure and the
building of as many new homes as possible. This includes strengthening our reserves to
support long-term financial sustainability and funding future investment in our housing
assets.

Lender covenants are based on Onward Homes only as all external financing sits within
the Association. The tightest lender covenant (which measures the extent to which the
adjusted surplus covers interest payments) is 3249% in 2026 (2025: 3149%). Gearing (which
measures the level of indebtedness using the value for money metrics definition) is 35.3%
(2025: 25.3%). Gearing has increased during the year as an additional net £84m of
revolving bank funding has been utilised to support the development programme. These
ratios remain comfortably within the levels permitted by funders’ loan agreements and
contribute to the Moody's' Al rating.

As part of the business planning process, Onward undertakes robust sensitivity and
stress testing to assess the potential impact of different scenarios on covenants and
other key financial metrics. These scenarios are developed with the Board to ensure

a comprehensive range of risks is considered. The analysis demonstrates that, should
adverse events arise, Onward retains significant control over its expenditure and has the
flexibility to respond effectively, mitigating the risk of a covenant breach.

We are also continuing our data journey, using insight to inform long-term planning and
ensure investment is focused where it will have the greatest impact which will help us
target resources more effectively and efficiently.

The key future metrics as per our business plan are shown below and show a steady
increase over the next five years as we recognise the impact of the savings identified from
the Evolution Programme:

Reinvestment % 13.4% 15.4% 15.7% 12.7% 22.9%
Gearing % 57.5% 40.8% 42.4% 44.8% 46.6% 24.5%
EBITDA MRI interest cover 33.3% 40.8% 44.00% 15.8% 79.2% 10.5%
Cpenating Margin % SHL Cnly 16.4% 19.2% 20.3% 21.0% 21.8% 24.3%
Cpenating Margin % Cverall 122% 15.9% 16.2% 18.3% 20.0% 20.4%
ROCE % 23% 33% 2% 28% 2.8% 10.0%

A five-year summary of the Group’s past financial performance is shown below. Turnover
has grown whilst the cost increase has been less pronounced reflecting the efficiencies
gained through our Evolution Programme. Our overall social housing cost per unit has
increased from £5,442 per unit to £5,710 per unit mainly due to an element of capital
expenditure related to retrofit being delayed from 2024/25 to 2025/26 and we invested
a further £8m to improve the energy efficiency of 364 of our customers’ homes,

Operational expenditure for the year was in-line with target.
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2026 24- 2012
Stotement OF Comprehensive Income

Turnower 198.% 190.4 159.8
Operating Costs & Cost OF Sales (1811} {171.9) (6E.5) (152.7) {138.3)
Loss on disposal of investment properties - - - -
=ain on Disposal of Housing Property Assets 4.7 LA | 12 06 {0.T)
Operating Surplus 338 26.5 25.0 .8 215
Share of profit/({loss) in joint wenture 0.3 03 0.0 03 aa
Interest Receivable 4.5 4.2 4.5 39 2.7
Imterest Payable 18.3) (12.5) (TZ1) (124 [473)
{Loss) Surplus on Disposal of Assets (0.0 (O.1) {0.8) - 0.2
Toation - - - {04 0.2
Surnplus/[Deficit) for the year after Tax 18.3 B3 e 10.7 (22.5)
Cther Comprehensive Incoms I3 43 1.7 {21) 8.9
Total Comprehensive Income for the Year 18.3 8.6 {15.6)
e - A
Stotement of Finoncial Position
Housing Properties net of Depreciation 14785 1.2659.6 12633 11516 11036
Cther Fixed Assets, Investments & Long Term Debtors 48.5 48.5 470 452 34
Met Cumrent Assets (Ou8) (2.4 13.9 738 101.9
Total Assets Less Current Liabilities 1526.2 1416.8 13242 1270.6 12397
Loans Due After 1 Year 5268 436.2 352.7 3ne 37/8.0
Cther Long Term Liabilities 5572 562.0 552.9 4972 4575
Pension Liobility/[Asset) {01y (5.0) 129 156 6.8
Revenue Reserves 44000 413.5 3059 386.0 3774
Long Term Liabilities & Reserves 1526.2 1468 1324.3 1.270.6 12397
P - 0 e e
Finoncial Ratios
Operating Margin (Owerall)** 14.0% 13.4% 12.5%
Met. Margin® 9.2% 6.7% 1% 6.2% 8.5%
Return on Met Assets (ROMA)* 13% 0.9% 0.9% 0.8% 11%
Return on Copital Employed (ROCE) 2.2% 1.9% 1.9% 1e% 1.7%
EBITDA-MRAI 60.4% 46.9% B7.0% E1L6% 166.0%
EBITDA only Interest cower™* 2.90 272 270 315 375
Interest Cower® 2.0 17 1.7 18 2.2
earing 35.3% 253% 27.9% A b 30.8%
Headline Social Cost Per Unit £'0:00 5.710.5 54420 51851 47042 4,086.5
Met Debt Per Unit 16,3926 13,8864 1NM570] 105019 N54659

*Im 2022 the loan breakage costs of £36.1m are excluded from all ratios as this is a one-off cost to Onward in line with
lzan covenants.

"*"Operating Margin (Overall) in RSH VM metric table excludes gain on fixed assets (housing properties). Operating
margin excludes Accelerated Depraciation

***EBITDA onty Interest Cover in the table above is based on the Onward Group consclidated position. The Cnward
Homes only position for 2026 was 2.74x (2025: 2.65x).
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Operating Review.

COverview

It has been a positive year, and we have continued to invest in the repairs and
maintenance of our housing assets. Demand for our repairs service stabilised this year
with 91,498 repairs completed, a decrease of 2.8% from the previous year, and we spent
£26.3m, an increase of 2.5% from the previous year. We have continued to invest in our
existing properties and this year spent £37.8m spent on capital improvements to our
assets.

Although we have seen a sector wide slowdown in repairs volumes, the implementation
of Awaab’s Law has driven an increase in domp and mould cases. In response, we have
established an in-house domp and mould team to manage demand, reduce reliance on
external contractors and strengthen operational capacity. This year, we also brought gas
servicing in-house across Greater Manchester and Merseyside, improving control over
service delivery at a time of rising external contractor costs. This supports better value for
money through enhanced operational efficiency, while also providing an improved service
for our customers. Building safety continues to be a top priority.

We have continued to see a challenging operating environment and financial backdrop for
the sector, which once again has impacted on some of our financial metrics and the cost of
living continues to challenge our customers. To help address this, Onward’s Corporate Plan
focuses on improving customer services, increasing efficiency through technology, and
introducing new ways of working and delivery through the Evolution Programme. We have
also brought our environmental services fully in house to ensure that we are providing an
efficient and effective service to our customers.

Disrepair continues to be an area of focus, and we saw a decrease in new disrepair cases
this year to 344 (2025: 465). A cross functional working group meets monthly to look at
ways of improving customer service, focussing on resolving aged cases and mitigating
escalation where possible. We are also using data analysis to support our understanding of
emerging trends and where to focus our resources.

Onward also continues to invest in its development programme and have delivered 489
new homes (355 through the development programme, 134 from a stock transfer from
Auxesia). We have spent £97m on maintaining and improving our existing homes to
directly benefit our customers. We are also actively managing our stock and potential
investment through a portfolio management programme to ensure we are using

our resources wisely. This has enabled Onward to release funds to use in our future
development plans where appropriate through a balanced strategic disposal programme.

We invested £8m to retrofit our homes, completing 364 homes that are now EPC C,
supported by the Social Housing Decarbonisation Fund. Our goal is to achieve EPC C
sustainability rating across all homes by 2030, and our business plan supports this. All new
homes built this year achieved EPC B rating with some exceeding this.
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Our money advice and customer accounts team continue to support customers who
are experiencing financial difficulty signposting available support where feasible.
Alongside this, we have supported 3,922 customers to access £7.5m of additional income

through tailored support and guidance and 1,667 job seekers to find new pathways into
employment and training. We also introduced Housing Perks, an award-winning free

app that offers up to a 20% discount on everyday shopping, in response to the increased
cost of living. Since its launch, the app has helped 6,370 of our customers access £24k in
discounts.

Performance

The Board provides the following details in relation to its key housing management and
maintenance performance. These reflect the subset of the indicators that the Executive
Team and Board review to ensure the group is achieving its objectives and strategies.

Empty homes/relets

S N T N A T

Void Loss % 2.40% 270%  2.26% 1.85%
Average re-let (days) 166 479 755 485 63.2 50.6

One of the Group’s key performance indicators is the amount of money lost when
properties become empty and cannot be immediately re-let to tenants in need of homes.
The Group aims to re-let properties as soon as possible after the previous resident

leaves. However, sometimes this may not be possible because the property may require
redecoration, refurbishment orimprovements.

This year, void levels improved from 2.67% in the previous year to 2.40%, and average re-
let days dropped to 36.6 from 47.9, driven by a business initiative to improve end-to-end
void management and costs.

Qur portfolio management programme continues to target wise investment by reviewing

stock and selling non-viable properties to support growth and manage risk. Long-term
voids are also assessed for reinvestment potential or disposal, balancing financial and

asset risk. This year, we disposed of 50 empty properties compared to 23 in the previous
year.

Income collection and arrears

Armmears - current residents 3% 4.4% 4.9%

Arrears - former residents % 1.7% 18% 1.6% 16% 1.5% 1.5%
Armrears - Total % 6.1% 6.7% 6.8% 6.7% 6.5% 1%
Averoge re-let (days) 36.6 479 755 485 63.2 50.6
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Rent collected and the volume of arrears is a key indicator of our ability to deliver core
business. Our overall rent collection performance has increased to 100.1% (2025: 99.9%)
and the overall arrears % has improved this year (2025: 6.7%).

New technology and automation have been implemented to enhance customer

service and efficiency. This year, we exceeded both our financial and customer targets,
generating £7.5m of income for 3,922 customers against targets of £4m and 1,200
customers respectively. This represents an 81% increase in additional income secured for
our customers compared with last year. Helping to bridge the digital divide is another
way we have made a positive impact through technology and through Onward Digital
Connect, we have helped 554 customers get online by gifting free devices, offering six
months of data and hosting skills workshops.

We know that our customers still face affordability challenges due to the cost of living
crisis, a volatile economic environment, and rising energy prices affecting their incomes
and are providing as much support as we can. This year we have created a hardship fund
that will be used to support our most vulnerable customers and neighbourhoods.

Repairs

The average number of responsive repairs per property reduced to 3.18 (2025: 4.05), while
the cost per property increased to £914 (2025: £895). During the year, 87.2% of responsive
repairs were completed within target timescales (2025: 85.9%), against a target of
90.0%. Demand has begun to stabilise compared with previous years, and the overall
reduction in volumes has reduced reliance on external contractors. However, there remain
areas of high demand where specialist contractors continue to be required. Following

the implementation of Awaab’s Law, demand for damp and mould works increased
significantly in the second half of the year and will remain a key focus for resources going
forward.

The in-sourcing of the repairs service across the Lancashire and Greater Manchester
regions continues to deliver improvements with appointments made and kept 89%
(2025: 87%); and repairs completed first time rising to 85.7% (2025: 81.7%).

Ave no. repairs per property 4.05
Repairs cost per property £9794 £895 £784 £613 £613

Development and reinvestment

Owr investment commitment of £3.0m (£0.Bm equity and £2.2m debt) in Hive Homes,
which is a joint venture between ten Greater Manchester housing associations and the
Greater Manchester Combined Authority, will deliver over 600 affordable homes for sale in
Greater Manchester.

10
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Onward are committed to building 5,000 new homes by 2030 and are on track to deliver
this target. This year we delivered 489 homes (of which 134 were a stock transfer from
Auxesia) and remain committed to ensuring that we retain sufficient capacity to invest in
new homes and our business plan supports this.

COnward Build are now in the process of developing 650 mixed tenure development
schemes at sites in Basford and Helsby.

Investing in and maintaining the standard of our existing homes remains our priority.

Our Homes Standard will ensure that our customers' homes now, and in the future, will

be maintained and improved to the standard they would expect. This year, we invested
£25.1m in new kitchens, bathrooms, heating, re-roofing, windows and doors (2025:
£28.2m). We are also continuing to retrofit our homes to meet the decarbonisation target
requirement.

Principal Risk and Uncertainty.

An effective risk management framework supports the delivery of The Onward Difference
and the objectives we have defined to support the delivery of our vision. Our risk
management framework is an established methodology that supports the identification,
assessment, management and reporting of the risks facing our organisation both at o
strategic and operational level.

The Board has overall responsibility for risk management and for setting our risk appetite
(the amount of risk we are willing to take to achieve our objectives). Board receives reqular
reports on the risks facing our business and considers risk at each meeting to ensure they
have a comprehensive understanding of current and emerging risks.

The Board formally reviews our risk appetite each year, and considers our appetite
regularly given the volatility in the environment we operate, and challenges our risk
appetite when making strategic decisions to ensure that it reflects our organisation, our
priorities and the challenges in our external environment. This is particularly important
given the uncertainty in our operating environment and the wider macro-economic
uncertainty which has impacted our customers, our business and the partners we work
with.

The Audit & Risk Committee is responsible for the oversight of our risk management
framework and for monitoring the effectiveness of our internal controls. The Committee
reports to Board at each meeting to ensure that the

Board has the assurance required with respect to our risk management, internal control
and governance processes.

Internal Audit

Internal audit provides independent assurance with regards to the management of risk
and operation of controls. During the year we worked with our internal audit partner,
Menzies LLP (formerly Beever and Struthers) to establish an internal audit programme,
aligned to our strategic risk register to provide assurance with regards to internal control
systems, processes and the management of our key risks.
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Key Risks

The Board has identified the following key risks that it considers a potential threat to the
achievement of our strategic objectives. These have been considered in line with the
Sector Risk Profile produced by the Regulator of Social Housing, the Consumer Standards

and our operating environment:

Complex and Volatlle Political and Economic
Environment

The environment In which we operate remains
challenging, the pace and scale of leglsiative
chanmge allled to fiscal challenges, customer
demand, media focus and the Increasingly
volatile and connected mocro-economilc
environmant Increase the rsk Inherent In our
decision making.

We keep a watching brief on the challenges we
foce and regularly honzon scan for emerging risks,
engaging our Board In discusslons to consider the
potentlal Impact on our business.

We model the Impoct of these risks on our business
plan as part of our established stress testing regime
and conslder the effect on our wider crganisaticn.

Buzslness Plan Capacity

Cnward 15 financially robust, however, there s

a sk that we are unable to deliver ocur business
plan due to economic prassures, volatlity In

the macro-economilc environment and the
financlal Impact of Increasad legisiation, allled

to our stock profile which drives costs and
Incregses rsk alligned to the focus on meeting our
environmental responsibliities.

We stress test our 30-vear business plan using a
range of scenarios to support planning and declsion
making. The scenarios cover a range of potaential
challenges, for examipke, Increqased costs, rent
changes and a significant one-off cost which allow
us to test potential break podnts In the plan and are
set In conjunction with the Board.

In addition, the Board has set golkden rules to ensure
we remaln financlally resliient; these are reviewead
reguiarty to ensure they remaln relevant and are
effective In holding us to account for our financial
performance.

Cwr strateglc approach 1s underpinned by robust
budget setting and monltodng arrangerments and a
range of KPls that moniltor perfformance and oct as
early warning Indicators.

Evoluticn and Change

Businesses regulary need to reassess

thelr operations to ensure they reflect the
environment In which they cperate and external
challenges. We are on an evolutlon |oumey
Implemanting several kay Inltlatives to ansure
that we can Improve services to our customers
and sat our crganiation for future success

We have procured a new hiousing managenmsant
systerm and are on a journey to Implementation

and Integration, allled to this we have brought a
number of key sarvlices ‘In-house’ To ensure we can
directly Influence service dellvery In the key areas of
repairs and grounds malntenance recognising the
Importance of these areas for our customers. This
enables us to have greatar operatlicnal control over
these services which will deliver value for money and
to dote howve dellvered measurable Improverments In
the services deliverad to our customers. (cont.)
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Evolution and Change

Buslnesses regularty need to ressess

thelr cperations to ensure they reflect the
enmvironment In which they cperate and external
challenges. We are on an evolutlon Joumey
Implemanting several key Inltlatives to ensure
that we can Improve services to our customers
and set our crganksation for future success.

{cont.)

We recognise that o perod of change can be
challenging for cur colleagues and so0 we hawe
estoblished governance processes to monitor the
dellvery of cur Evolution Programme and the Impoct
on our colleagues.

Unable to Reduce Operating Costs

The business s unable to reduce operating costs
and Imiprove mangins In the foce of macro-
economic, organisational and sector challkengeas
to support long term sustainabliity with respect
to spending on existing propertles, compllance
responsibilities, changing legisiation and
Customer expectotions.

We recognise the need to Improve cur operating
margin to ensure that we can dellver sustainable
Improvermants In service dellvery and Insestrment n
proparties, ensuring they are great homes for our
customers that delver our regulatory and leglsiative
expectations

This requirement Is recognised by Board, and

this challenge Is recognilsed In our budget and
business planning daclsions, underpinned by robust
performance management and KPP reporting.

Property Condition and Portfollo

Crward has a significant proportion of older
propertles within our portficllc which InCreases
our risk In this area. Oider properties drive repalrs
and malntenance costs, Increase customer
dissatisfoction and are more prone to damp and
mould and clalms relating to disrepalr.

We are reviewing cur property portfollo to rebalonce
our asset risk with a torgeted disposal programim,
allied to this we dellver a rolling capital programmse
to maintain the condition of our homes. Thasa
Initlatives ensure our propertles reflect the needs of
our customeers, are safe, warm and efficlent homes
In areas of housing need.

We are working with an external organisation to
support our response to Awoalb's Law, recognising
the Increased rsk inherent In our property port folko,
to ensure our process reflects examples of best
practice and assurance that procedures are
embeaddead and oparating effectively.

Cwur deciskon to mows our repalrs service to an
In-house dellvery model 1s allowing us to deliver a
more responslve, customer-focused service. Whilst
thare Is work to do to complete this work the success
we haowve had to date 15 notable and underpins our
broader Inltlatives.
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Changing customer vuinerabliities and We monitor the sernvice we dellver to our customers
expeactations and the abllity to delliver to the using a range of performance Indicators which are
required standards reported to management and Board.

Prowviding a consistent quallty sarvice to

our customers that conskders equality and Areas of underperformance are discussed In
vulnerabliity and meets the requirements of the detall and action plons established, In addition,
consumer standards and dellvers customers’ we regularly ask our customers how they think we
expectations Is Important to us. are performing and review our service dellvery In

response to feedbock.

We recognisa that some of cur customers are
vulnerable and there Is pressurs on Housing
Prowlders to support these customers to malntaln
tenancies and live well. To meet this need we have
estaoblished a range of funded support mechanismes
that are underpinned by our nelghbourhood
approach that sees ocur colleaguss visible Inour
nelghbourhoods, able to Identify Issues on a timely
basks.

Im additlcn, we have targeted Initiotives, fooussed
on customers who may be having difficulties, to
visit these custormers In thelr hormes. This approach
hias dellverad significant success and In response

to this we have been able to oddress unreported
repairs and damp and mould, address safeguarding
and hoarding 1ssues and support customers whene
needad to maove to more sultable properties.

Reputation We continue to waork hard to malntain the trust of
Interest In the conditlion of customers’ homies, our customers and our wider staksholder group
focus on damp, mould, condensation and as we respond to challenges In our cperating

complaints and the InCreasing foous on customer | environment.
volce Incregses the risk that the reputation
of the sector and Individual organlsations 1s Recognising the iImportance of working with our
compromised. Customers, we reviewed cur approoch to customer
Influgnce durng 2025/ 26 which has resulted Ina
refreshied approach that creatas a real partnershilp
between customers and Crward.

Im additicn, we have established an approach

to wider stakeholder engagement which allows

us to respond to political change at a kool and
national lievel that embeds an Inclushve, partnershilp
approach.
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Woaight and Scale of Reguilation

Az o sector the burden of leglsiation remalns
significant with key kegilation with respect to
fire safety, property condition and environmeental
responsibilities Increasing.

Whilst we do not yet know the specific detalls of
each plece of emearging legisiation, we have tested
our processas In key areas such as damp and mouid
and have stress tested our business plan to ensure
we con manage the Impact of Increased legisiatlion
and Improved standards In key areas such as fire
safety and property complionce and keep our
customers safe In thelr homes.

People, Culture and Engogement

We recognise that our people and the culture
within our business are key to dellvering our
Corporate Plan objectives and dellvering a high-
quality service to our customers.

We run regular crganisaoticn-wide training to embed
our culture and support the delivery of the COnward
Difference. In addition, we survey colleaguss to
assess our culture and how well this 1s embedded
within cur business. This remalns an area of focus

as we deliver cur Evolution Programme, and the
changes needad to ensure our crganisation can
respond to future challenges.

Development

Delivering our development aspirations allows
our customers to lve In modern, warm, bright,
efficlent homes In places they want to ve.

In oddition, our develocpment work. supports the
work we are dolng to rebalonce our portfollo
reducing overall portfollo risk.

Onward 15 o Homes England Developrment Partner
and dellver a programme of developrent to meeat
the needs of our customers and communities with
an olbjective to dalver real ploce-based change.
Delvering of the programme 15 overseen by Board
who assess schemes for sultablity and monitor
completion of the development activity secking
assurance that financlal, orgonisation and customer
objectives are dellvererad.

Fallure to recognise and support customer
Influence at a strategic level

Faliure to evidence that we Involve our customers
In strategic decisions, that we listen to thelr views
and that we use the Information we hold about
them to plan service delivery both strategically
and on a day to day basls Is a fsk facing all
hrousing providers as we sesk to work with our
customers to respond to thelr service neseds

and embed the requirements of the Consurmer
Regulations.

Recognising the Increasing focus on customer volca
and the Importance of listening to our customers,
dllowing them to support and Influence declslons
about our services and the valued Insight our
customers provide, we reviewed our approach to
customer Influence durng 2025/26.

The work we undertook In consultation with
customers and colleagues has resulted In the
refreshied approach which will allow Cnveand to wiork
In partnership with customers to deliver change.

During the yearwe engoged The Tenant
Participaticn Advisory Service to critioally review
our processas and In response to this review we
have made changes to ensure that we effectively
hear the volce of our customers In our governance
structure.
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I S T
Signincant Cyber Securtty Incident and Fallure We have embedded market leading controls to
of IT Systams manage cyber rsks and constanthy monitor the
The nsk of a cyber-attack which results In doto threat envircnment.
and systems belng compromised and Impacts
an the abliity to deliver services and results In the We recognise that this environment 1s complex
loss of personal and business data |s ever present. | and fiost changing and we work with an external
In our cperating environment. spachkalist organisation to ensure we can keep pace

with this Increasingly challenging rsk areq.

Malntaining services In the event of a cyber-
attack remains an areq of focus as we conslder the
roebustness of our business continuity amangements,
recognising the need to deliver services to our
Customers.

Treasury Objectives and Strategy.

The Association’s treasury activities are managed in line with Group’s Treasury
Management Policy and Treasury Strategy, both of which are reviewed annually. Both the
Policy and Strategy are approved by the Treasury & Finance Committee and Board.

The Treasury Strategy and Policy were last approved by the Treasury & FInance
Committee In May 2026 and conslders the followling risks:

« Liquidity risk

- Counterparty credit risk

« Interest rate risk

- Legal and requlatory risk
« Operational risk

The Association regards the successful identification, monitoring and control of risk to be
the prime criteria by which the effectiveness of its treasury management activities will
be measured. Accordingly, the analysis and reporting of treasury management activities
focus on the risk implications for the Association.

It also acknowledges that effective treasury management supports the achievement of
Group objectives. It is therefore committed to the principles of achieving best value in

treasury management, and to employing suitable performance measurement techniques,
within the context of effective risk management.

The Treasury Policy stipulates that liquidity must be at least 24 months per the Board's
golden rule. This must be supported by a 24-month forecast as a basis for effective
treasury planning. Forecasts from the financial plan approved in June 2026 show that
undrawn loan facilities are sufficient to finance group activities until 2029,
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This year, we undertook a refinancing exercise to optimise our funding structure and
ensure sufficient liquidity to support the development programme in line with the
approved Treasury Strategy.

Although the cost of funding has remained consistently high throughout the year, we
successfully mitigated most of this impact by having a significant proportion of fixed rate
debt. The Treasury Policy stipulates that fixed and floating rate loan exposures must be
managed within the following limits:

EI N T

Fixed Rote 60% Q0%

Floating Rote 105 40%

As of 31st March 2026, 61.4% (2025: 66.2%) of borrowing was fixed via a combination

of fixed rate bank loans and fixed rate capital market funds. Banking and bond interest
has increased year on year to £17.5m (2025: £15.2m), primarily due to additional floating
rate debt drawn through revolving credit facilities to support the progression of the
development programme. On 22 April 2026, £130m of variable rate debt facilities were
repaid using funds from the Group’s refinancing exercise. As part of that refinancing, the
Group entered into SONIA interest rate swaps (Loan-Linked 1SDAs) which economically
convert a significant proportion of the remaining floating rate borrowings into fixed rate
debt. Following completion of the refinancing and associated hedging arrangements, the
percentage of debt subject to fixed rates increased to 85.3%.

As of 31st March 2026, the Association has borrowing facilities of £953.2m (2025: £857.3m)
of which £542.2m has been drawn (2025: £458.2m). The available facility includes £355m
(2025: £400m) of revolving credit facilities of which £772m were undrawn as of 31st March
2026 (2025: £314m). The cash balance as of 31st March 2026 was £13.1m (2025: £15.8m)
and has not fallen below the £10m group gelden rule cash limit set by Board.

We are financed by a combination of retained reserves, long-term debt facilities and
project-specific grants to part-fund the acquisition and development of new homes and
have the financial capacity to repay debt in accordance with the repayment profile of its
debt facilities.

Compliance with lender financial covenants is monitored continuously and reported to the
Treasury & Finance Committee on a quarterly basis. The report for March 2026 confirmed
that the Association was compliont with all loan covenants, and that the approved
financial plan demonstrates ongoing compliance with covenants and golden rules.

Loan agreements allow up to 8% of on-lending across the entities within the Onward
Group. The on-lending percentage compares the total value of the on-lending against the
historic cost of housing properties excluding properties under construction. The Board have
set a golden rule for on-lending at 6.8% as an early warning indicator and as of 31 March
2026 on-lending was 4.1%. This allows for an additional £41.1m of on lending if required.

There were no breaches of loan covenant or Treasury Policy golden rules.
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Corporate Governance.

The Group Board is responsible for the leadership of our business, for setting our strateqgy,
monitoring the delivery of the Corporate Plan, holding Executive Directors responsible for
the performance of the organisation and ensuring that adequate levels of resource are
available to deliver our objectives.

The Board has delegated day-to-day management to a group of Executive Directors. The
Executive Team is led by the Chief Executive and has responsibility for making decisions

in relation to strategic issues and other issues with group-wide implications, overseeing
regulation and monitoring financial viability. The Executive Team meets on a regular basis
and recommends policy and strategy decisions to the Board.

During the year ended 31 March 2026 the Board held 6 formal meetings and 2 strategy
days. Attendance of members was as follows:

oo embor

Tim Johnston (Chalr) 5%

Tina Kokkinos 1005
Kote Jonas 100%
Kleran Keane 100%
Karl Tupling BE%

Dena Burgher 5%

Diana Hampson 1005
Eronwen Rapley (resigned 31 January 2026) 1005
Danlelle James 100%
Alexander Livingstone 100%

Board Committees

We operate the following committees to support the Board, providing detailed oversight
of business operations. Each committee has responsibility delegated by the Board which is
detailed in their terms of reference.

« Audit & Risk - oversight of audit and risk matters for the Group.

» Treasury & Flnance - oversight and scrutiny of Group finance, performance and
treasury strategy.

« Property & Development - oversight of portfolio management, landlord compliance
and the development programme with some delegations to approve development
schemes and land purchases.

- Governance & People - makes recommendations to the Common Board on
nomination, remuneration and governance matters in addition to ensuring the Health
and Safety of our colleagues and monitoring the impact of key people strategies.

- Customer - oversight of customer engagement and customer voice and the quality of
services delivered to our customers. This Committee receives a report at each meeting
from Scrutiny Board with Scrutiny Board members attending each meeting to present
their findings.
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Each Committee reports to the Board at every meeting, with the Committee Chair
providing updates on key decisions and matters discussed. Meeting minutes are also

shared with the full Board for information.

During the year we established a Task and Finish Group, with membership drawn from our
Board and our engaged customer community. The Group was established to support our
response to a review of Customer Engagement completed by The Tenant Participation
Advisory Service and support our wider aspirations to review customer engagement and
hear the voice of our customers within the governance structure. The Group met monthly
and the work of the Task and Finish Group was completed in the summer of 2026.

During the year ended 31 March 2026, we commissioned our triennial governance

effectiveness review to support our focus on good governance and continuous
improvement. The review confirmed the robustness of our arrangements and identified

areas of improvement. We will respond to the findings from the review during 2026/27.

Cnward Board
{0Oreweard Group, Cnword Horral

Audit B Risk Cust GO eI TS Property & Treasury & Flnance
Commlttas Commitbes & Paopla Davalopment Commithes
om Comimitte s comimitts s

Mon-Cha
| | Bubsidary Elrgr:h

= Dirvarcnd Bk Lisind
T:::;L“;::J"d “"""::r';""“"' s Dl e it
P + Onword Repoins Limited
B xS i et

Health & Safety
Group
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Committee Membership as at 31 March 2026

Board Member Attendonce

Treasury & Finance Commiltias

Tina Eokkinos (Commilttes Chairn)
Tim Johnstion
Kar Tupling

Audit & Risk Commilttes

Kleran Keane (Commitiee Chalr)
Diona Haompson
Kaote Jones

Governance and People Committoa

Kate Jones (Committee Chalr)
Dena Burgher
Tina Kokkinos
Kleran Keans

Property and Development Committes

Dena Burgher {Commilttes Chailr)
Diona Haompson
Kar Tupling

Customer Committes

Kar Tupling iCommities Chalr)
Kaote Jones
Kilaran Keane

The Board regularly reviews committee membership as part of our succession
arrangements to ensure a balance of skills and experience. In addition, each Board
member, including the Chair receives a formal annual appraisal which supports their

personal development.

Board member biographies, which includes information with regards to their skills and
experience is available on the Onward website.

Diversity and inclusion

Board members are appointed on merit, based on their skills and experience with the skills
matrix and business strategy informing the skills balance required on the Board with the
objective being to establish a Board with a diverse mix of skills, experience and attributes

to support the delivery of our Corporate Plan.

Diversity Strand Boord Compositon

Gender 4 miale
5 fermalke
Ethnlcity 8 Ertlsh
1 British of Carlbbeon Descent
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Requlatory Compliance Statement

Each year we assess compliance with the Regulator of Social Housing's Regulatory
Standards, comprising the economic standards (Governance and Financial Viability,

Rent and Value for Money Standards) and consumer standards (Safety and Quality,
Transparency, Influence and Accountability, Neighbourhood and Community, and Tenancy
Standards).

Social housing providers have been required to meet the updated Consumer Standards
since 1 April 2024. We have a process in place to monitor compliance and have worked
with customers to ensure our assessment for the year ended 31 March 2026 is thorough
and robust.

The Tenant Satisfaction Measures (TSMs) return, with survey data and management
information has been collected in line with the technical guidance. External validation of
our methodology and approach has been provided independently.

Board is able to confirm that Onward is fully compliant with the Regulatory Standards,
including the Governance and Financial Viability Standard.

Governance Compliance Statement

The Board has adopted the National Housing Federation Code of Governance 2020 and
is committed to upholding the Code of Practice for Board members. The Board meets
frequently to determine policy and to monitor the performance of the group.

The Board has considered compliance with the Code and has confirmed compliance

during the year ended 31 March 2026. To support this assessment a detailed review of
evidence underpinning our assessment has been completed.
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Value for money (VfM)

Strategy and approach.

Our commitment to delivering value for money underpins our Corporate Plan. Our
key performance indicators outline what we intend to deliver for our customers,
colleagues and communities and track the financial resources deployed to deliver
these gutcomes.
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Our strategic objectives.

The focus of this financial year has been evolving our business so that we can
continue to invest in our homes and services for our customers and create a solid

foundation to deliver the Corporate Plan.

We are doing this through the continuation of our Evolution Programme with the
focus on:

« Portfolio management: providing homes that are afferdable and meet the needs
of our customers

« Customers and communities: delivering improved services based on customer
feedback and data

- Solid foundations: ensuring we are financially resilient and have robust processes
in place

. Pegple and culture: nurturing our home-grown talent and developing skills for
the future

‘The Onward Difference’ is the positive difference that Onward will make by
enabling people and communities to be their best by providing homes they love
in places they are proud of. We're evolving what we do so that we can make The
Onward Difference well into the future.

The Corporate Plan |s supported by the following objectives:

-  We will enable customers to fulfil their aspirations and take control of their lives

-  We will use modern technology and better data to improve customer
experiences

-  We will become a leading environmentally friendly landlord

-  We will be a listening landlord that is easy to contact and has a local human
presence

« We will be an employer of choice always learning to do a better job for
customers

Reporting on Value for Money

Benchmarking is important to any business as it provides key comparators with similar
organisations, enabling understanding of strengths and weaknesses, and underpinning

an evidence-based approach to resource allocation, cost reduction and target setting.
The Group’s operating costs and key financial indicators are benchmarked annually us-
ing a variety of sources including Housemark, Vantage and the RSH Global Accounts. Peer
benchmarking enables us to better understand how well the business aligns with our goals
and where we have more work to do. The Board recognises that Onward’s financial perfor-
mance relative to peers is impacted by structural issues such as the age profile and tenure
mix of the portfolio. Accordingly, many of the initiatives driving VfM are equally structur-
al in nature, require targeted investment and deliver returns over the longer term. Cur
long-term business plan is integral to the Board's understanding of VM and provides the
guardrails for the strategic decisions taken by the Board and Executive Team.
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Over the short-term, a number of our key metrics are placed under pressure by the
investment required to deliver strategic objectives which are central to our long-term
financial strength. The Board has made a conscious decision to utilise our financial
capacity to invest in our Evolution Programme and Development Programme whilst
maintaining our investment in existing homes and accelerating our Retrofit Programme.
In the medium term, this approach yields a stronger operating surplus through cost
efficiencies and additional rental income, but guards against the risk of the maintenance
debt that accrues through under-investment in existing properties.

Ealimvn Housing Limised hEws 3 L DIRW [ E4553 J4ER 2 A% Sd%
Bolon ot Horre Limitsd a4 L% g -BO5E £5.533 HLT% (A, A4
Gk foroup Limiasd TI% FEE 3 AL 4% B B 4 40s 14 3% HI IR
Horra Groug Limited EER L% A7 E% e T EE 208 ol BE5% 19%
Incomerunitas Limitesd TER LF BlEK CHF o &) WO T LI
Enricn Hormas Limited k- S i I5T% EiT £a.5M i - .l R IER
Stonerercbe Limibed iz 9 1cK 1ire MEO% £5.441 MER 1855 I
Thirteer Howirg Group Limiesd LE% 2% ITE a3 £4.879 1T e I3
"Teguther Housing Axsociotion T4 L o3 4% A% 5,451 T B35 I
Tegether Houming Croug Limibed T L Lk ok E5EED el 1|oe I
Tonmb? Limited T 4% I3 BN T L& EX] 0% ks I0%
Wico Horrams Limited {#oemarky WIDH]) L Lo AA5R TTEI% L4, 450 1455 R LO%
Wy G ity Housing Groug Limitad (WIH] W LE T Eis% [5.240 B M I
Werkahim Houming Lisnited TER 5% ElE% 5% o=y = il ;4 I
Weaar Housing Group Lisnited B4% LR o3TL -BO5E £h 24 -edn -3 158

Metric 1; Reinvestment.

This measures our investment in new and existing homes as a percentage of the
total value of properties held.

2025/26 2025/26 | 2024/25 | 2024/25 m
Actual Target Pear Group Actual Target
Averoge
9.5% 0.9% 1.0%

10.4% 1E.4%

1. Reimvestment
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Onward is at third quartile for reinvestment among peers. We delivered 355 homes
this year across our social, affordable and shared ownership tenures. We also
acquired a portfolio of 134 shared ownership properties from Auxesia which is not
captured in the reinvestment metric. We have submitted a bid for the Strategic
Homes Affordable Partnership Programme with Homes England and aim to build
3,000 new homes by 2033.

This year we also invested £38.6m on our existing homes (2025; £39.5m) and £8m
to retrofit our homes, completing 364 homes that are now EPC C, supported by the
Social Housing Decarbonisation Fund. This has made our customers’ homes warmer,
more comfortable and cheaper to run.

The table below shows the projected reinvestment rates over the next 5 years.

Reinvestment rates are projected to increase as a result of our investment in the
Social and Affordable Homes Programme.

Reinwestmeant 9.5% 13.4% 15.4% 15.7% 12.7%

Metric 2: New supply - social housing.

This metric shows new housing supply delivered as a percentage of our total homes.
2025/26 2025/26 | 2024/25 2024/25 | 2026/27
Target Pear Group Actual Target
Averoge
16% 1.4%

2. New supply - social housing 1.1% 1.9% 1.7%

We delivered 355 new social housing units this year and are on track to deliver 542
units in FY26/27.

This is below target as the metric does not include the investment made in the
Auxesia stock transfer which absorbed a proportion of financial capacity available
for development in FY2025/26. Looking ahead, our business plan supports a scaling
up of the programme through to 2033, as we aim to deliver 3,000 homes through
the Strategic Affordable Homes Programme.

The most recent projections for social housing supply as outlined in our business
plan are presented below. The projected new supply of social housing units over
the next 3 years is a material uplift from current levels and would place Onward in
quartile one for new supply based on current benchmarks.

2025526 | 20267527 | 202728 | 2028520 ( 2020430
1.7% 25% 2% 26%

Mew supply - social housing 11%



STRATEGIC REPORT (CONTINUED)

Metric 3: Gearing.

This metric assesses how much of the adjusted assets are made up of debt and the
degree of dependen ce on debt finance.

il:lil-.u" 25 Iﬂllf 25 I'D!EJ" 7

A.-::r.ur:rl Turget Peer Group Actual Target
Avemge

3. Gearing 35.3% 25.35%

Onward remains in the first quartile In its peer group for maintaining low levels of
gearing. Our comparatively low debt levels mean that we have financial capacity
to fund our Development Programme and maintain our existing homes to a high
standard.

Gearing Is expected to rise over the next 5 years as we continue our investment In
our Development Programme whilst ensuring we remain comfortably below lender
covenant regquirements and within our Board required golden rules.

Our gearing ratio projections as per the business plan are shown below:

Gearing 375% 42.4% 44 8%
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Metric 4: EBITDA MRI Interest Cover.

The EBITDA MRI Interest Cover measure is a key indicator for liquidity and

investment capacity.
2025/26 2025/26 2024/25 2024/25 | 2026/Z7

Actual Target Pear Group Target
Averoge

4. EBITDA MR Interest Cover B0.4% 49.5% 83.9% 45.9% 333%

At 60.4%, our EBITDA MRI metric has improved versus the prior year (46.9%).

This has been driven by our Evolution Programme which has delivered cost efficliencies
through the review of our target operating model and ensured that we have the

right resource to deliver a high-quality service to our customers. The insourcing of our
maintenance and environmental services has also had an impact this year driving
operational and financial efficiencies.

Repailrs demand remained high during the year, although volumes have stabilised. We
also saw an increase in damp and mould cases following the introduction of Awaab's Law
egarlier in the year. Disrepair remains a key area of focus, and we have continued to target
expenditure to resolve cases. Investing in and maintaining our existing homes remains a
priority, with £38.6m spent on capital improvements during the year. In addition, 14.1%

of our portfollo comprises pre-1919 properties, which are typically more expensive to
rmaintain and repair and therefore drive higher costs. Our tenure mix also includes a higher
proportion of supported and leasehold properties, which impacts our margin.

We are continuing to invest in our Development Programme to deliver new soclal housing
units and development remains key to our business plan as growth In our asset base bullds
operating surplus through additional rental income.

Our business plan shows expected pressure on our EBITDA MRI Interest cover over the
medium term due to the impact of additional investment in existing homes to bring all
our properties to EPC C by 2030. Over the longer term, EBITDA MRI benefits from the
additional operating surplus delivered by our Development Programme.

44 0%

EBITDA MRI Interest cover B0 4% 33.3% 49.8% 15.8%
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Metric 5: Headline social housing cost per unit.

The headline social housing cost per unit includes management costs, routine
maintenance costs, planned maintenance costs, capitalised repairs, charges for
support services and other social housing costs. These costs are then divided by the
number of units owned or managed.

202526 2025/26 | 202425 | 2024725 | 202627

Actual Target Peer Group Actual Target
Average

5. Headline social housing cost per unit £5.710 £5540 £5 3044 £5.442 £6.138

Onward's headline social housing cost per unit was £5,710, above both the target of
£5,549 and the peer group average of £5,304 (when adjusted for inflation). This is
because an element of capital expenditure related to retrofit was delayed from 2024 /25
to 2025/26 and we invested a further £8m to improve the energy efficiency of 364 of our
customers’ homes. Operational expenditure for the year was in-line with target.

Our Evolution Programme continued during the year, and gas services have now been
brought in-house across Greater Manchester and Merseyside. This has increased our
control over service delivery and supported improved value for money through greater
operational efficiency. Environmental services are now also fully in-house, improving the
service provided to customers while helping to manage rising external contractor costs.

At a portfolio level, we do see some pressure on costs compared to peers due to our
higher proportion of supported and older people’s housing, at 19.2% compared with a
peer median of 7.0%. As a result, we provide additional services such as lifeline facilities
and wraparound care to support more vulnerable customers. While these services are
important and are offset at an operating surplus level by revenue, they do increase costs
per unit and affect the headline social housing cost metric.

2025/26 | 2026727 | 20Z728 | 2028/20 (| 202930

Social housing cost per unit £5.710 £6.138 £6,006 £6 307 £6.874
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Metric 6-7: Operating margin (social housing & overall).

Operating margin shows the profitability of operating assets before exceptional

expenses are considered.
2025/26 2025/26 | 2024/25 | 2024/25 | 2026/27

Actual Target Peer Group Actual Target
Averoge

6. Operating margin - social housing 17.6% 13.8% 18.2% 13.4% 16.4%
7. Operating margin - overall 12.9% T.3% 16.1% 1% 12.2%

Our overall operating margin has improved over the last year from 11.1% to 12.9% and is
also considerably higher than the target of 11.3%. We outperformed our budget for repairs
costs as a result of lower demand but were also able to utilise our in-house capacity to
carry out empty homes works at lower cost than external contractors. The organisation
delivered cost savings in a number of areas as a result of careful cost control and direct
oversight of the budget and reforecasting process by Onward's Senior Leadership Team.

Peer group analysis from Vantage tells us that the drivers of under-performance are rental
income levels and expenditure on properties. These are in part structural issues related

to the age and tenure mix of our portfolio which we are seeking to address over the long-
term through our portfolic management and Development Programmes. Encouragingly,
this analysis also tells us that we are quartile 1 for management costs which is a reflection
of the work done to drive efficiencies within our target operating model, particularly in
corporate services.

Our Evolution Programme will continue to drive cost savings in coming years, and the scale
of our Development Programme will provide a significant increase in net rental income.
We expect performance for 2026/ 27 to reduce temporarily as a result of the final phase of
investment in delivery of our new housing management system.

Operating margin - socikal housing 17.6% 16.4% 10.2% 20.3%
Operating margin - overall 12.9% 1T2.2% 15.9% 16.2% 189.3%
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Metric 8: Return on Capital Employed (ROCE).

ROCE Is a measurement showing how effectively capltal resources are being used
by comparing the operating surplus to total asset values.

EDIHEE Eﬂ!-lﬂE iﬂzﬁﬂ?
anget F'r-;-er Group Turget
Auemge

We have materially out-performed our target on ROCE this year due to savings in
operating costs driven by our Evolution Programme and careful cost control.

B. Return on capltal employed (ROCE)

This continued focus on the Evolution Programme, our portfollo management
Programme to review our housing assets and increased rental income from our
ambitious Development Programme is expected to Improve our performance in
future years as detailed in the metrics below. Over the longer term, we expect
ROCE to stabilise at 2.8%-3%. This In part reflects the scale of investment in our
existing homes which increases our asset values but does not directly impact
Iincome or operating surplus.

Our ROCE projections as per the business plan are shown below:

Return on capltal employed (ROCE) 2.2% 2.3%

Onward
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Strategic Report

The strategic report including the operating and financial review was approved by the
Board on 9th September 2026 and signed on the 14th September on its behalf by:

S0 £

Sara Byrne
Company Secretary
Renaissance Court, 2 Christie Way, Didsbury, Manchester M217QY
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DIRECTOR’S REPORT

The Board presents the Onward Group Limited Annual Report (the ‘Annual Report’) and
the audited financial statements for the year ended 31 March 2026.

Principal activities

Onward Group Limited is the ultimate holding company within a group structure, Onward,
(the “Group”). Details of members of the Group are given in note 1 of these financial
statements.

Onward Group Limited is responsible for establishing the Group's overall policies and
strategies, for monitoring compliance with Group objectives and performance against
Group targets, within a clearly defined framework of delegation and system of control.

The Group’s principal activity is the provision of general needs, sheltered and supported
housing accommodation at affordable rents to those in housing need and providing
low-cost home ownership. It is also engaged in improving the social, economic and
environmental challenges facing the neighbourhoods in which it operates.

These objectives are carried out for the public benefit as set out in the financial
statements. The Board considers legal advice and Charity Commission guidance when
determining the activities that the Group undertakes to deliver these objectives.

Board Members and Executive Directors

The current Board members and Executive Directors of the Group (and others who served
during the period) are set out on page 2. Onward Group has a unitary board with both
Mon-executive and Executive Directors appointed as Board members.

The Board members are drawn from a wide background bringing together professional,
commercial and other experiences. Board members are remunerated for their services

to the Group and are permitted to claim expenses incurred in the performance of their
duties. Details of Board remuneration are set out in note 8 to the financial statements.
Executive Directors’ remuneration

The remuneration of the Executive Directors is reviewed by the Governance and People
Committee, who make recommendations to be considered and determined by the Board.

Service contracts

Non-executive Directors have a contract for services which set out terms and obligations
for their appointment.

The Executive Directors are employed on the same terms as other employees and their
notice period is three months.
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Pensions

The Executive Directors are able to participate in the Onward Pension Plan on the same
terms as all other eligible staff and the group contributes to the schemes on behalf of its
employees. Non-executive Directors are not eligible to participate in any Group pension
scheme.

Other benefits

The Executive Directors are only entitled to benefits available to all colleagues including
a health cash plan. Full details of executive remuneration are set out in note 8 to the
financial statements.

Statement of Compliance

The Board report and financial statements have been prepared in accordance with
applicable reporting standards and legislation

Health and safety

Health and safety is an integral part of the proper management of all the undertakings
over which the Group has control. The Group promotes safe practices and continuous
improvement through a Health and Safety Group, and regional health and safety forums
on which all parts of the Group are represented.

Onward Group Is committed to ensuring:

« The health, safety and welfare of all our customers, leaseholders, staff, contractors and
third parties involved in the operations of the Group

« The safety of the general public who use or have access to premises or sites under its
control

« The way in which it operates contributes to the wellbeing of the community at large.

Donations
The Group made charitable donations totalling £500 in the year to Homeless

International. (2025: £500 to Homeless International). No political donations were made
during the year.
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Employee involvement

The Board recognises that its employees are its greatest asset and that it cannot achieve
its aims and objectives without their involvement and contribution and commitment.

We communlcate and consult with colleagues through the following groups:

« The Colleague Forum which includes representation from throughout our business and
considers key employee related policies, pay and benefits and is the formal body for
communication between our colleagues, the Executive Team and Board.

« The Colleague Equity Forum which includes representation from across our business
and ensures that are focussed on inclusion, that we embrace diversity and ensure
equality for our colleagues.

In addition, we have a number of communication channels supporting these formal groups
including regular briefings, a colleague conference and an organisation wide intranet.

We are committed to developing a culture where equality and diversity is embedded and
integral to what we do. We actively encourage our colleagues to bring their whole selves
to work, and we have a Diversity and Inclusion Strategy which aims to achieve an inclusive
culture that respects and values differences and eliminates discrimination.

Corporate social responsibility

Our Corporate Plan defines the commitment we have made as a socially responsible
organisation. We act as enablers, supporting people and communities to fulfil their
aspirations and potential by giving them choice, control and responsibility. We want to
be a great landlord, and we also recognise the importance that good quality housing can
have on people’s lives.

As an organisation we work in partnership with customers, local government, public
services and private business. Doing more together, by sharing knowledge, coordinating
resources and focusing on what will give our customers the best outcome.

The difference we make we have called “The Onward Difference’ and our colleagues are
committed to delivering this every day to our customers.

We have articulated our social impact aspirations in a strategy that will ensure that
everyone who works at Onward prioritises making or supporting positive social change
as an integral part of their work. We want this approach to hamess untapped talent and
creativity in the communities we serve and to transform the relationship we have with
customers, colleagues and partners.

We are on a journey to deliver this aspiration and to date we have made a number of key
changes within our organisation to deliver the strategy.

Onward provides Directors and Officers liability insurance to cover claims made against

individuals acting in their capacity as Directors or Officers. Mo claims were made in
2025/26.
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Disclosure of information to auditor

Onward provides Directors and Officers liability insurance to cover claims made against
individuals acting in their capacity as Directors or officers. No claims were made in
2025/26.

So far as each of the Board members Is aware, at the time this report |s approved:

« There is no relevant information which the Group's auditor is unaware; and

« The Board has taken all the steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish thot the Group’s auditor is
aware of that information.

Board Members' responsibilities

The Board members are responsible for preparing the report of the Board and the
financial stotements in accordance with applicable law and requlations.

Co-operative and Community Benefit Society law and social housing legislation require
the board members to prepare financial statements for each financial year in accordance
with United Kingdom Generally Accepted Accounting Practice (United Kingdom
Accounting Standards and applicable law).

In preparing these financlal statements, the Board members are required to:

« Select suitable accounting policies and then apply them consistently

« Make judgements and accounting estimates that are reasonable and prudent

- State whether applicable UK Accounting Standards and the Statement of
Recommended Practice: Accounting by registered social housing providers 2018 have
been followed, subject to any material departures disclosed and explained in the
financial statements and

- Prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the Group will continue in business

The Board members are responsible for keeping adequate accounting records that are
sufficient to show and explain the Group’s transactions and disclose with reasonable
accuracy at any time the financial position of the Group and enable them to ensure

that the financial statements comply with the Co-operative and Community Benefit
Societies Act 2014, the Housing and Regeneration Act 2008 and the Accounting Direction
for Private Registered Providers of Social Housing 2022, They are also responsible for
safeguarding the assets of the Group and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The Board is responsible for ensuring that the report of the board is prepared in

accordance with the Statement of Recommended Practice: Accounting by registered
social housing providers 2018.
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Financial statements are published on the Group's website in accordance with legislation
in the United Kingdom governing the preparation and dissemination of financial
statements, which may vary from legislation in other jurisdictions. The maintenance and
integrity of the Group’s website is the responsibility of the board members. The board
members’ responsibility also extends to the ongoing integrity of the financial statements
contained therein.

Statement of internal control

The Board acknowledges its ultimate responsibility for ensuring that the Group has in
place a sound system of internal control and risk management and for the review of the
effectiveness of that system during the year.

The Audit & Risk Committee is responsible for monitoring this system and reporting on its
effectiveness to the Board.

Internal controls are designed to identify and manage, rather than eliminate, risks which
may prevent an organisation from achieving its objectives.

The system of Internal control Is designed to manage risk and glve reasonable rather
than absolute assurance with respect to:

- The achievement of key business objectives and expected outcomes

« The preparation and reliability of financial and performance information used within
the organisation and for publication

« The maintenance of proper accounting and management records

- The safeguarding of assets against unauthorised use or disposal.

Our Internal control and assurance arrangements comprise:

- A risk management framework which is embedded throughout our business and
is regularly reviewed by management and Board. As part of this the Board has
articulated the risk appetite of the organisation and regularly reviews this to ensure it
remains relevant.

- A governance structure with clear delegation of authority from the Board, detailed
within the Scheme of Delegation.

- A policy framework that aligns with our corporate objectives and provides a framework
for our business to operate.

« A performance management framework that considers performance against a range of
KPls that are reported throughout the governance and management structure.

« Independent assurance arrangements, provided by our internal and external auditors
in addition to a range of independent specialist assurance providers with reports to
Board and Committee.

« Financial Controls that comprise detailed budget setting and performance monitoring,
stress testing of our business plan and robust golden rules that are regularly reviewed
by the Board.

- Resilience planning, we have established detailed winter planning arrangements to
ensure we can respond to increased demand and the challenge of bad weather in
addition to business continuity arrangements and disaster recovery plans.
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- A meaningful customer engagement process that allows Onward to get the views of
our customers on issues that matter to them and to triangulate their opinions with
what we know from our performance management process.

- An increasing focus on data so we can be assured that the information we report is
accurate and a sound basis for decision making.

Intermal audit

Internal controls are subject to regular independent review by Menzies LLP (formerly
Beever and Struthers) our internal audit partners who provide assurance on the operation
of the control framework and the management of risk. The internal audit plan was
approved by the Audit & Risk Committee, and the plan is regularly reviewed during the
year to ensure it continues to reflect our risk environment.

The Audit & Risk Committee oversees the work of the internal auditor and is responsible for
monitoring actions identified as a result of internal audit findings and ensuring that they
are implemented in a timely fashion.

Governance assurance

During the year ended 31 March 2026, we commissioned our triennial governance
effectiveness review to support a focus on good governance and continuous improvement.
The review confirmed the robustness of our arrangements and identified areas of
improvement. We will respond to the findings from the review during 2026/27.

External audit

The work of the external auditors RSM UK Audit LLP provides additional independent
assurance over the adequacy of the internal control environment. The Group receives

a management letter from the external auditor which details any internal control
weaknesses identified during the year end audit. The Board itself, and through the
activities of the Audit & Risk Committee, has reviewed the outcome of external audit work
and the external audit management letter.

Fraud

Onward has a zero-tolerance approach to fraud and has a number of policies in place
to support fraud prevention. In addition, fraud risk registers are maintained, and the
controls tested to ensure controls established to prevent and detect fraud are operating
effectively.

Information with respect to frauds is reported to the Audit & Risk Committee. The Board is
responsible for reporting material fraud to the Regulator of Social Housing; no frauds have
occurred during the year.

The Board has also established a Speak Up Policy which encourages colleagues to report

any concerns or wrongdoings. Stondards of conduct required from colleagues are detailed
in the Code of Conduct.
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Conclusion

The Board has considered the effectiveness of the system of internal control in place in the
year ended 31 March 2026. The Board considers that governance, risk management and
internal control arrangements are operating effectively.

Going concern

The Group’s business activities, its current financial position, total net assets of £440.0m;
(2025: £413.5m) and factors likely to affect its future development are set out within the
Strategic Report. As at 31st March 2026, the Group has borrowing facilities of £953.2m
(2025: £857.2m) of which £543.2m has been drawn down (2025: £458.32m). The available
facility includes £355m (2025: £400m) of revolving facilities of which £172m were undrawn
as at 31st March 2026 (2025: £314m). The available cash and funding are adequate to
finance committed reinvestment and development programmes, along with the Group's
day to day operations. The Group’'s long-term business plan shows that it can service its
debt facilities whilst continuing to comply with lenders’ covenants.

Whilst underlying trading is strong, this has been a challenging year for the Group most
notably due to pressures across disrepair, voids and repairs. The Group applied an average
rent increase for the year of 2.7% based on the government rent settlement of CPI+1% with
September CPI at 1.7%.

A 30-year business plan is produced annually to model future activity of the Group as

well as to test for strategic resilience as a result of changes in the economic and political
environment. The Group has modelled several scenarios using multiple variants to test

the resilience of the business plan. The Board is confident that the Group can meet the
requirements of any loan covenants and can put in place measures, if necessary, to
address any unforeseen challenges if required. The Group has sufficient cash and undrawn
facilities to cope with this impact.

Given the strength of the balance sheet and availability and liquidity of undrawn loan
facilities the Board believes that, while uncertainty exists, this does not pose a material
uncertainty that would cast doubt on the Group's ability to continue as a going concern.
The Board, therefore, consider it appropriate for the accounts to be prepared on a going
concern basis.

On this basis, the Board has a reasonable expectation that the Group has adequate
resources to continue in operational existence for the foreseeable future, being a period
of twelve months after the date on which the report and financial statements are signed.
For this reason, it continues to adopt the going concern basis in the financial statements.
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Independent Auditor
RSM UK Audit LLP were appointed as auditors in the year.

The Directors’ Report, including the financial statements, was approved by the Board on
9th September 2026 and signed on the 14th September on its behalf by:

S £ By

—

Sara Bryne
Company Secretary
Renaissance Court, 2 Christie Way, Didsbury, Manchester M2170QY
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS
OF ONWARD GROUP LIMITED

Opinion

We have audited the financial statements of Onward Group Limited (the ‘Association’) and
its subsidiaries (the ‘Group") for the year ended 31 March 2026 which comprise the Group
and Association Statement of Comprehensive Income, Group and Association Statement
of Changes in Equity, Group and Association Statement of Financial Position, the Group
stotement of cash flows and notes to the financial statements, including significant
accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards including FRS
102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”
(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financlal statements:

« give a true and fair view of the state of the Group’s and Association’s affairs as at 31
March 2026 and of the income and expenditure of the Group and the income and

expenditure of the Association for the year then ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

- have been prepared in accordance with the requirements of the Co-operative and

Community Benefit Societies Act 2014, the Housing and Regeneration Act 2008 and
the Accounting Direction for Private Reqgistered Providers of Social Housing 2022

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (1SAs
(UK)) and applicable law. Cur responsibilities under those standards are further described
in the Auditor's responsibilities for the audit of the financial statements section of our
report. We are independent of the group and parent association in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities
in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.
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Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Board’s use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt
on the group’s or the Association’s ability to continue as a going concern for a period of at
least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Board with respect to going concern are
described in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than
the financial statements and our auditor's report thereon. The Board is responsible for

the other information contained within the annual report. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Owr responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge
obtained in the course of the audit or otherwise appears to be materially misstated. IT

we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report In respect of the following matters where the Co-operative
and Community Benefit Socletles Act 2074 requires us to report to you If, In our opinion:

- Proper books of account have not been kept by the association in accordance

«  with section 75; or

- A satisfactory system of control over transactions has not been maintained by the
association in accordance with section 75; or

- the income account and the balance sheet are not in agreement with the books of
account of the association; or

« We have not obtained all the information and explanations which, to the best of our
knowledge and belief, we consider necessary for the purposes of our audit.
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Responsibilities of the Board

As explained more fully in the Board's responsibilities statement set out on pages 35/36,
the Board is responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the Board
determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible for assessing the group’s
and the Association’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless
the Board either intends to liquidate the group or the Association or to cease operations,
or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with |SAs
(UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

The extent to which the audit was considered capable of detecting irregularities,
including fraud

Irregularities are instances of non-compliance with laws and regulations. The objectives
of our audit are to obtain sufficient appropriate audit evidence regarding compliance
with laws and regulations that have a direct effect on the determination of material
amounts and disclosures in the financial statements, to perform audit procedures to help
identify instances of non-compliance with other laws and regulations that may have a
material effect on the financial statements, and to respond appropriately to identified or
suspected non-compliance with laws and regulations identified during the audit.

In relation to fraud, the objectives of our audit are to identify and assess the risk of
material misstatement of the financial statements due to fraud, to obtain sufficient
appropriate audit evidence regarding the assessed risks of material misstatement due
to fraud through designing and implementing appropriate responses and to respond
appropriately to fraud or suspected fraud identified during the audit.

However, it is the primary responsibility of management, with the oversight of those
charged with governance, to ensure that the entity’s operations are conducted in
accordance with the provisions of laws and regulations and for the prevention and
detection of fraud.

42



INDEPENDENT AUDITORS REPORT (CONTINUED)

In identifying and assessing risks of material misstatement in respect of irregularities,
including fraud, the group audit engagement team:

« Obtained an understanding of the nature of the sector, including the legal and
regulatory framework that the group and the Association operates in and how the
group and the Association are complying with the legal and regulatory frameworks;

« Inquired of management, and those charged with governance, about their own
identification and assessment of the risks of irregularities, including any known actual,
suspected or alleged instances of fraud;

« Discussed matters about non-compliance with laws and regulations and how fraud
might occur including assessment of how and where the financial statements may be
susceptible to fraud.

As a result of these procedures we consider the most significant laws and regulations

that have a direct impact on the financial statements are FRS 102, the Co-operative

and Community Benefit Societies Act 2014, the Housing and Regeneration Act 2008,

the Housing SORP, the Accounting Direction for Private Registered Providers of Social
Housing 2022 and tax compliance regulations. We performed audit procedures to detect
non-compliances which may have a material impact on the financial statements which
included reviewing financial statement disclosures, inspecting correspondence with local
tax authorities and evaluating advice received from internal/external tax advisors.

The most significant laws and regulations that have an indirect impact on the financial
statements are Health and Safety at Work Act 1974, the Data Protection Act and
Regulator of Social Housing Requlatory Staondards (both Economic and Consumer
standards). We performed audit procedures to inquire of management and those
charged with governance whether the group is in compliance with these law and
regulations and inspected correspondence with licensing or regulatory authorities.

The group audit engagement team identified the risk of management override of controls
and revenue recognition of property sales (cut-off and completeness) as the areas where
the financial stotements were most susceptible to material misstatement due to fraud.
Audit procedures performed included but were not limited to testing manual journal
entries and other adjustments, evaluating the business rationale in relation to significant,
unusual transactions and transactions entered into outside the normal course of business,
challenging judgements and estimates used. In respect of revenue recognition we have
tested a sample of property sales around the year end date in order to assess whether
they have been recorded in the appropriate period. We have also tested a sample

of bank receipts through to property sale to ensure all appropriate revenue has been
recorded.

The engagement partner on the audit resulting in this independent auditor's report is
John Guest.

A further description of our responsibilities for the audit of the financial statements

is provided on the Financial Reporting Council's website at: https: /fwww.frc.org.uk/
auditorsresponsibilities. This description forms part of our auditor's report.
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INDEPENDENT AUDITORS REPORT (CONTINUED)

Use of our report

This report is made solely to the Association’s members as a body, in accordance with

Part 7 of the Co-operative and Community Benefit Societies Act 2014, Our audit work
has been undertaken so that we might state to the Association’s members those matters

we are required to state to them in an auditor’s report and for no other purpose. To the

fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the Association and the Association’s members as a body, for our audit work,

for this report, or for the opinions we have formed.

RSM UK AudiF LLD

RSM UK Audit LLP
Statutory Auditor
Chartered Accountants
Landmark

St Peter's Square

1 Oxford Street
Manchester

M14PB

14/09/26
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FINANCIAL STATEMENTS

Statement of Comprehensive Income
for the year ended 31 March 2026

Group Association
2026 2025 2026 2025
Notes £000 £000 £000 £000
Turnover 3 210,214 198,299 4,760 6,140
Cost of sales 3 (8,947) (8,718) - -
Operating costs 3 (172,128) (163,230) (4,937) (5,325)
Gain on disposal of housing properties 3and 6 4,658 126 - -
Operating surplus 33,797 26,477 (177) 815
Share of operating gain in Joint Venture 328 320 - -
Loss on disposal of other tangible fixed assets 10 (22) (134) - -
Loss on disposal of investment properties 16 - - - -
Interest receivable and similar income 11 4,652 4,176 13 11
Interest payable and similar charges 12 (19,436) (17,532) - -
tsal:(;;;Iizi/(deflcn) on ordinary activities before 19,319 13,307 (164) 826
Taxation on surplus on ordinary activities 13 - - - -
Surplus/(deficit) for the year after taxation 19,319 13,307 (164) 826
Other comprehensive income
Effective portion of cash flow hedges 4,959 - - -
Amount recycled to I&E (1) - - -
Net movement in cash flow hedge reserve 4,958 - - -
Actuarial Gain/(loss) in respect of pension schemes 30 2,221 4,321 - -
Other comprehensive (loss) for the year 7,179 4,321 - -
Total comprehensive income/(loss) for the year 26,498 17,628 (164) 826

The accompanying notes form part of these financial statements.
Historical cost surpluses and deficits are the same as those shown in the statement of comprehensive income.

Amounts previously recognised in the cash flow hedge reserve have been recycled to the Income and
Expenditure account in line with the recognition of the hedged interest cash flows. No material hedge
ineffectiveness has been identified in the period. The Statement of Comprehensive Income has been updated
to include other comprehensive income arising from cash flow hedge accounting, with the effective portion of
hedge movements recognised in reserves and recycled to the Income and Expenditure account in line with
underlying cash flows.

The financial statements were approved by the Board on 9" September 2026 and signed on the 14" September
on its behalf by:

Tim Johnston Danielle James Sara Byrne

Chair Director Company Secretary
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FINANCIAL STATEMENTS (continued)

Group Statement of Changes in Equity
Cash Flow

Non-equity

Revenue Total
share Hedge
capital resgyre)/g(s) Reserves resgr(\)/gg
g 0[0]0) £'000
Balance at 31 March 2024 - 395,847 - 395,847
Total comprehensive income for the period
Surplus for the year - 13,307 - 13,307
Other comprehensive income
Actuarial gain/(loss) in respect of pension - 4,321 - 4,321
schemes
Balance at 31 March 2025 - 413,475 - 413,475
Total comprehensive income for the period
Surplus for the year - 19,319 - 19,319
Other c'omprfah_ensive income . ) 2221 ) 2,221
Actuarial gain in respect of pension schemes
Cash flow hedge reserve: ) ) 4,959 4.959
Effective portion of hedge movements ’
Recycling to I&E - - (1 (1)
Balance at 31 March 2026 - 435,015 4,958 439,973

The accompanying notes form part of these financial statements.

A cash flow hedge reserve has been recognised in the year following the designation of SONIA interest rate
swaps as hedging instruments. The reserve represents the cumulative effective portion of fair value movements
on hedging instruments, with £0.6k recycled to the Income and Expenditure account in line with the timing of
hedged interest cash flows.

Association Statement of Changes in Equity
Non-equity Revenue Total

share capital reserves reserves
£000 £000 £000

Balance at 31 March 2024 - (3,012) (3,012)

Total comprehensive income for the period

Surplus/(Deficit) for the year - 826 826

Other comprehensive income
Actuarial gain in respect of pension schemes

Balance at 31 March 2025 - (2,186) (2,186)

Total comprehensive income for the period

Surplus/(Deficit) for the year - (164) (164)

Other comprehensive income
Actuarial gain in respect of pension schemes

Balance at 31 March 2026

(2,350) (2,350)
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FINANCIAL STATEMENTS (continued)

Statement of Financial Position
as at 31 March 2026

Group Association
2026 2026
Notes £000 £000

Tangible fixed assets
Housing properties 14 1,478,466 1,369,615 - -
Investments including properties 15 18,277 25,501 - -
Other tangible fixed assets 17, 27 30,241 24,015 638 669
1,526,984 1,419,131 638 669
Debtors due after one year 18 16 26 - -

Current assets

Properties for sale and work in progress 19 29,823 19,514 - -
Debtors due within one year 20 21,144 20,020 1,246 981
Investments 21 50 50 - -
Cash and cash equivalents 28,009 24,653 766 1,367
79,026 64,237 2,012 2,348
Creditors: amounts falling due within one year 22 (79,832) (66,604) (4,392) (4,564)
Net current assets/(liabilities) (790) (2,367) (2,380) (2,216)
Total assets less current liabilities 1,526,194 1,416,790 (1,742) (1,547)
Creditors: amounts falling due after one year 23 (1,083,968) (996,033) (608) (639)
Provisions for liabilities and charges 29 (2,077) (2,137) - -
Pension liabilities 30 (175) (5,145) - -
(1,086,220) (1,003,315) (608) (639)
Total net assets/(liabilities) 439,974 413,475  (2,350) (2,186)

Capital and reserves

Non-equity share capital 31 - - - -
Derivative financial asset 27 4,949 - - -
Revenue reserves 435,025 413,475  (2,350) (2,186)
Total capital and reserves 439,974 413,475  (2,350) (2,186)

The accompanying notes form part of these financial statements.

The financial statements were approved by the Board on 9" September 2026 and signed on the 14" September
on its behalf by:

Tim Johnston Danielle James Sara Bryne

Chair Director Company Secretary
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FINANCIAL STATEMENTS (continued)

Group Statement of Cash Flows
for the year ending 31 March 2026

2026 2025
Notes £000 £000

Net cash generated from operating activities 36 80,305 63,457
Cashflow from investing activities

Purchase and construction of tangible fixed assets 14 (146,997) (149,382)
Purchase of other tangible fixed assets 17 (2,834) (1,491)
Grants received 25 10,978 33,748
Grant paid 25 175 (2,061)
Grants transferred to other HAs 25 (5,664) (10,035)
Homebuy loans redeemed 26 36 167
Loan to Joint Venture Activity 15 (739) -
Purchase/construction of investment property 15 - (705)
Interest received 11 460 462
Net cash from investing activities (144,585) (129,297)
Cash flow from financing activities

Interest paid 12 (14,282) (12,845)
Debt issue costs incurred (3,081) (145)
Repayment of loans (59,001) (18,640)
New loans 144,000 96,000
Net cash from financing activities 67,636 64,371
Net change in cash and cash equivalents 3,356 (1,470)

Reconciliation of cashflow and cash equivalents

Cash and cash equivalents at start of year 24,653 26,123
Increase/(decrease) in cash in the year 3,356 (1,470)
Cash and cash equivalents at end of year 28,009 24,653
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NOTES TO THE FINANCIAL STATEMENTS

1. Legal status

Onward Group Limited (the “Association”) is registered under the Housing Act 1996 with the Regulator of
Social Housing in England, as a Registered Provider of social housing with registration number of L4649. The
registered office is Renaissance Court, 2 Christie Way, Didsbury, Manchester M21 7QY.

The Association is a non-charitable Registered Society under the Cooperative and Community Benefit
Societies Act 2014. It is registered with the Financial Conduct Authority, registration number of 31216R. The

Association is a public benefit entity.

Onward (the “Group”) comprises the following entities. Onward Group Limited is the ultimate parent

undertaking of the Group.

Organisation
Onward Group Limited
Atrium City Living Limited

Contour Property Services Limited
Onward Repairs Limited

Onward Build Limited
Onward Homes Limited

Onward Pensions Trustee Limited

Status

Registered Society

Private Limited Company (by shares)
Registered Society

Private Company Limited by
Guarantee

Private Limited Company (by shares)
Registered Society

Private Limited Company (by shares)

Principal Activity
HARP*
Commercial property services

Management Services
Direct Labour Organisation

Development company
HARP*

Pension funding

* HARP — Housing Association Registered Provider

2. Accounting policies
a) Basis of accounting

The financial statements of the Group are prepared in accordance with Financial Reporting Standard 102
—the applicable financial reporting standard in the UK and Republic of Ireland (FRS 102) and the Statement
of Recommended Practice: Accounting by Registered Social Housing Providers Update 2018 and comply
with the Accounting Direction for Private Registered Providers of Social Housing 2022.

The financial statements are presented in sterling (£) and have been rounded to the nearest £1,000.
The accounting policies set out below have, unless otherwise stated, been applied consistently to all
periods presented in these financial statements.

For the purpose of segmental reporting, the chief operating decision maker (CODM) is considered to be
the Executive Leadership team. In line with the segments reported to the CODM, the presentation of
these financial statements and accompanied notes are in accordance with the Accounting Direction for
Private Registered Providers of Social Housing from January 2022 and it considered appropriate.
Information about income, expenditure, and assets attributable to material operating segments are
presented on the basis of the nature and function of the housing assets held by the Group. This is
appropriate on the basis of the similarity of the services provided, the nature of the risks associated, the
type and class of customer and the nature of the regulatory environment across all of the geographical
locations in which the Group operates
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NOTES TO THE FINANCIAL STATEMENTS (continued)

2. Accounting policies (continued)
a) Basis of accounting

The company has taken advantage of the following disclosure exemptions in preparing these financial
statements, as permitted by the FRS 102 "The Financial Reporting Standard applicable in the UK and
Republic of Ireland":

e The requirements of Section 7 Statement of Cash Flows;

e The requirements of Section 3 Financial Statement Presentation paragraph 3.17(d);

e The requirements of Section 11 Financial Instruments paragraphs 11.41(b), 11.41(c), 11.41(e),
11.41(f), 11.42, 11.44 to 11.45, 11.47, 11.48(a)(iii), 11.48(a)(iv), 11.48(b) and 11.48(c);

e The requirements of Section 12 Other Financial Instruments paragraphs 12.26 to 12.27, 12.29(a),
12.29(b) and 12.29A;

e The requirements of Section 33 Related Party Disclosures paragraph 33.7.

This information is included in the consolidated financial statements of Onward Group Limited as at 31
March 2026.

b) Measurement convention

The financial statements are prepared on the historical cost basis except for investment properties and
derivative financial instruments, which are measured at fair value.

¢) Going concern

The Group’s business activities its current financial position, total net assets of £437.8m; (2025: £413.5m)
and factors likely to affect its future development are set out within the Strategic Report. As at 31st March
2026, the Group has borrowing facilities of £953.2m (2025: £857.3m) of which £543.2m has been drawn
down (2025: £458.3m). The available facility includes £355m (2025: £400m) of revolving facilities of which
£172m were undrawn as at 315t March 2026 (2025: £314m). The available cash and funding are adequate
to finance committed reinvestment and development programmes, along with the Group’s day to day
operations. The Group’s long-term business plan shows that it can service its debt facilities whilst
continuing to comply with lenders’ covenants.

Whilst underlying trading is strong, this has been a challenging year for the Group most notably due
pressures across disrepair, voids and repairs. The Group applied an average rent increase for the year of
2.7% based on the government rent settlement of CPI+1% (September 2025 CPI 1.7%). The surplus as a
percentage of turnover is 9.2% (2025: 6.7%).

A 30-year business plan is produced annually to model future activity of the Group as well as to test for
strategic resilience as a result of changes in the economic and political environment. The Group has
modelled several scenarios using multiple variants to test the resilience of the business plan. The Board is
confident that the Group can meet the requirements of any loan covenants and can put in place measures,
if necessary, to address any unforeseen challenges if required. The Group has sufficient cash and undrawn
facilities to cope with this impact.

Given the strength of the balance sheet and availability and liquidity of undrawn loan facilities the Board
believes that, while uncertainty exists, this does not pose a material uncertainty that would cast doubt on
the Group’s ability to continue as a going concern. The Board, therefore, consider it appropriate for the
accounts to be prepared on a going concern basis.

On this basis, the Board has a reasonable expectation that the Group has adequate resources to continue
in operational existence for the foreseeable future, being a period of twelve months after the date on which
the report and financial statements are signed. For this reason, it continues to adopt the going concern
basis in the financial statements.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

2.

Accounting policies (continued)
d) Judgement and estimates

The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the amounts reported for assets and liabilities as at the statement of financial
position date and the amounts reported for revenues and expenses during the year. However, the nature
of estimation means that actual outcomes could differ from those estimates.

Estimates and assumptions will, by definition, seldom equal the related actual results. These are continually
evaluated based on historical experience and other factors, including expectations of future events that are
believed to be reasonable based on the information available.

The following judgements have had the most significant effect on the amounts recognised in the financial
statements.

Impairment; In line with the impairment policy Onward undertakes a review of its assets taking into account
void levels, strategic reviews of certain asset types and development programme to ascertain if any
impairment is required. Full analysis and rationale will be provided to support any impairment decision,
where appropriate. Impairment risk continues to be a major feature in 2025/26. Costs to develop continue
to rise and so it remains vital to assess whether impairment triggers are evident and if so, ascertain the
level of impairment required based on best available information.

For Onward the particular areas considered were:

e Assets under construction, including Section 106 purchases;

e Completed development schemes;

o Assets/group of assets being considered under strategic reviews, such as sheltered schemes,
geographical areas identified as needed operational change;

¢ Void analysis of units which shows high voids and/or hard to let units

¢ De-conversions where strategic decisions have been made to reclassify units to improve ability to
let.

e Development schemes with cost overruns due to challenging economic conditions and increased
cost of staffing and materials.

e Strategic voids held ahead of further regeneration plans.

e The rise in borrowing costs causing an increase in the cost to build.

Basic financial instruments: Onward Group has various borrowings, all of which have been assessed and
categorised as basic financial instruments. The assessment of certain loans requires judgement. The Group
has entered into interest rate swaps for risk management purposes; these are classified as derivative
financial instruments and are accounted for in accordance with FRS 102. The Group does not undertake
any speculative or stand-alone hedging activities.

Bonds have been classed as a “basic financial instrument” as they meet the criteria under Section 11.9 of
FRS 102.

Management have considered how bond and loan discount on issue should be dealt with in the financial
statements and determined that these should be written off over the life of bond (31 years) using the effective
interest rate method.

Management have considered how bond and loan issue costs should be dealt with in the financial
statements and determined that these should be written off over the life of the respective instruments in
equal annual instalments (note 24).

The following estimates have had the most significant effect on the amounts recognised in the financial
statements.

Establishing the useful economic lives (“UEL”) of components; The UEL of each component of our
social benefit housing properties are reviewed at each reporting date and compared to actual performance
to ensure the assumed lives remain appropriate. A review each year seeks to ensure that the UELs
remaining terms and component splits are applied consistently. The professional opinion of the Assets
team is sought based on their knowledge and experience.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

2. Accounting policies (continued)
d) Judgement and estimates (continued)

Within the period new, more environmentally friendly products have been applied to our building practices.
Their UELs have been assessed in line with accounting standards and an estimate has been made based
on expectations of future events that are believed to be reasonable.

We do not believe that the UELs for the other components need changing and therefore remain the same
(see note 17).

Investment property valuations; The Group reviews its properties’ classification and where properties do
not meet the criteria for social benefit these have been identified and classified as investment properties.
These non-financial assets have been valued at fair value (note 15).

The valuation is based on either third-party valuation reports or an update to those reported based on market
conditions. The valuation is most sensitive to assumptions on rental growth and the discount rate applied to
those cash flows. Onward relies on the assumptions and estimates applied by the valuer in accordance with
the RICS red book valuation standards in determining the market valuation

Defined benefit obligations; the cost of defined benefit pension plans and other post-employment benefits
are determined using actuarial valuations. The actuarial valuation involves making assumptions about
discount rates, future salary increases, mortality rates and future pension increases. Due to the complexity
of the valuation, the Group relies on the expert input of actuaries and accepts the estimations they use as
reasonable.

Pension valuations will be affected by the impact of events on the stock markets, other asset valuations and
changes to discount rates (note 38).

Leases; Categorising leases into finance leases or operating leases requires judgement. Management
assess whether significant risk and rewards of ownership have transferred to the Group as lessor before
determining categorisation. Management will assess each lease to determine where risk lies and report on
this accordingly in the accounts (note 28).

Bad debt; A bad debt provision is held in the accounts to counter the risk of failure to recover current and
former tenants rent and service charge arrears. A judgement is made based on the age of the debt whether
it is likely to be recovered, despite actions by the neighbourhood teams. Therefore, based on previous
practice and knowledge of debt recovery a provision is estimated. The policy also takes into account current
year considerations, credit risk rates and any other condition that is present in the current period that was
not present in the historic period. Bad debt provision for 2026 is £7,760k (2025: £7,427k).

Capitalisation of salaries: Within the capital cost of property, a proportion of development and investment
team staff time has been included to recognise the time spent in managing and delivering the development
and investment programmes. This cost is incurred as a result of the programmes and hence agreed to be
capitalised. This has been continually reviewed throughout the year with changes made to reflect the current
workloads and roles across the development and investment teams.

e) Financial instruments

Financial instruments which meet the criteria of a basic financial instrument as defined in Section 11 of
FRS 102 are accounted for under an amortised historic cost model. These include bank loans, bonds and
similar debt instruments.

Bonds are classed as “basic financial liability" as they meet the criteria for "basic financial instruments"
under Section 11.9 of FRS 102. They are initially recognised at the transaction price, including any discount
on issue and transaction costs, and subsequently measured at amortised cost using the effective interest
method. Coupons payable are also classed as "basic financial liabilities" and are recognised on the basis
of the effective interest method, and are included in the finance costs, with any discount on issue and
transaction costs being written off over the life of the bond.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

2.

Accounting policies (continued)
e) Financial instruments
Tenant arrears, trade and other debtors

Tenant arrears, trade and other debtors are recognised initially at transaction price less attributable
transaction costs. Subsequent to initial recognition they are measured at amortised cost using the effective
interest method, less any impairment losses. If the arrangement constitutes a financing transaction, for
example if payment is deferred beyond normal business terms, then it is measured at the present value of
future payments discounted at a market rate of instrument for a similar debt instrument.

Trade and other creditors

Trade and other creditors are recognised initially at transaction price plus attributable transaction costs.
Subsequent to initial recognition they are measured at amortised cost using the effective interest method.
If the arrangement constitutes a financing transaction, for example if payment is deferred beyond normal
business terms, then it is measured at the present value of future payments discounted at a market rate of
instrument for a similar debt instrument.

Interest-bearing borrowings classified as basic financial instruments

Interest-bearing borrowings are recognised initially at fair value less attributable transaction costs.
Subsequent to initial recognition, interest-bearing borrowings are stated at amortised cost using the
effective interest method, less any impairment losses.

Cash and cash equivalents

Cash and cash equivalents comprise cash balances and call deposits. Bank overdrafts that are repayable
on demand and form an integral part of the Group’s cash management are included as a component of
cash and cash equivalents for the purpose only of the cash flow statement.

Other financial instruments and hedge accounting

The Group enters into derivative financial instruments in the form of SONIA-linked interest rate swaps in
order to manage its exposure to variability in cash flows arising from floating-rate borrowings. These
derivatives are initially recognised at fair value on the date the derivative contract is entered into and are
subsequently remeasured to fair value at each reporting date.

The Group applies cash flow hedge accounting to qualifying hedging relationships in accordance with FRS
102 Section 12 where the following conditions are met:

» the hedging relationship consists only of a qualifying hedging instrument and qualifying hedged item;
» the relationship is consistent with the Group’s risk management objectives;

» there is an economic relationship between the hedged item and the hedging instrument;

+ the hedge relationship is formally designated and documented at inception; and

« sources of hedge ineffectiveness have been identified and documented.

The hedged items are future variable SONIA-linked interest cash flows on floating-rate borrowings. The
hedging instruments are SONIA interest rate swaps, including Loan-Linked ISDAs, which economically
convert floating-rate debt into fixed-rate debt.

The effective portion of changes in the fair value of derivatives designated and qualifying as cash flow
hedges is recognised in other comprehensive income and accumulated in the cash flow hedge reserve. Any
ineffective portion of the hedge is recognised immediately in the Income and Expenditure account within
finance costs.

Amounts accumulated in the cash flow hedge reserve are reclassified to the Income and Expenditure
account in the periods when the hedged cash flows affect profit or loss, so that the hedge results are
recognised in the same period as the hedged item.

When hedge accounting is discontinued, amounts accumulated in the cash flow hedge reserve remain in
equity and are reclassified to profit or loss when the hedged cash flows occur. If the forecast hedged cash
flows are no longer expected to occur, the cumulative gain or loss recognised in equity is recognised
immediately in the Income and Expenditure account.

53



NOTES TO THE FINANCIAL STATEMENTS (continued)

2.

Accounting policies (continued)
f) Turnover

Group turnover represents rental and service charge income receivable (net of void losses), fees
receivable, proceeds from first tranche sales of low-cost home ownership, from properties developed for
open market sales and amortisation of Social Housing Grant (SHG) under the accrual model.

Rental income is recognised on the execution of tenancy agreements and covers rent charged up to and
including 31 March. Proceeds on sales are recognised on practical completions. Other income is
recognised as receivable on the delivery of services provided.

Association turnover represents income received for services provided to Group companies and income
generated by the May Logan Centre. Turnover is recognised as receivable on the delivery of Group
services provided.

g) Expenses
Cost of sales

Cost of sales represents the costs including capitalised interest and direct overheads incurred in the
development of the properties, and marketing, and other incidental costs incurred in the sale of the
properties.

d) Expenses
Operating leases

Payments (excluding costs for services and insurance) made under operating leases are recognised in the
statement of comprehensive income on a straight-line basis over the term of the lease unless the payments
to the lessor are structured to increase in line with expected general inflation; in which case the payments
related to the structured increases are recognised as incurred.

h) Interest

Interest payable and similar charges include interest payable and finance charges on liabilities recognised
in the statement of comprehensive income using the effective interest method and unwinding of the
discount on provisions. Borrowing costs that are directly attributable to the acquisition, construction or
production of housing properties that take a substantial time to be prepared for use are capitalised as part
of the cost of that asset.

Other interest receivable and similar income includes interest receivable on funds invested.

i) Taxation

The Group comprises charitable and non charitable entities. Where activities may fall within the scope of
the relevant tax regulations and may be subject to tax liability the entity provides for this where
appropriate on the basis of amounts expected to be paid to the tax authorities.

The tax charge for the year is based on the profit for the year end and includes current tax on any taxable
profits for the year and deferred taxation. Deferred tax is recognised in respect of all timing differences at
the reporting date, except as otherwise indicated. Deferred tax assets are only recognised to the extent
that it is probable that they will be recovered against the reversal of deferred tax liabilities or other future
taxable profits. If and when all conditions for retaining tax allowances for the cost of a fixed asset have
been met, the deferred tax is reversed.

Deferred tax is calculated using the tax rates and laws that that have been enacted or substantively
enacted by the reporting date that are expected to apply to the reversal of the timing difference.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

2.

Accounting policies (continued)
j)  Value added tax

The Group is VAT registered but a large proportion of its income, rent, is exempt from VAT giving rise to
a partial exemption calculation. Therefore, the financial statements includes VAT to the extent that it is
suffered by the Group and not recoverable from HM Revenue and Customs. The balance of VAT payable
or recoverable at the year-end is included as a current liability or asset.

k) Tangible fixed assets - housing properties

Tangible fixed assets — housing properties are stated at cost less accumulated depreciation and
accumulated impairment losses. Cost includes the cost of acquiring land and buildings, directly
attributable development costs, interest at the average cost of borrowing for the development period, and
expenditure incurred in respect of improvements which comprise the modernisation and extension of
existing properties.

Shared ownership properties are split between current assets and fixed assets based on percentage of
equity retained, less any provisions needed for impairment or depreciation. The first tranche proportion is
classified as current asset and related sales proceeds included in turnover. The remaining element is
classified as fixed asset and included in housing properties at cost, less any provisions needed for
depreciation or impairment.

The capital cost of property includes a proportion of development and investment team staff time to
recognise the time spent in managing and delivering the development and investment programmes. This
cost is incurred as a result of the programmes and hence capitalised.

Depreciation

Depreciation is charged to the statement of comprehensive income on a straight-line basis over the
estimated useful lives of each component part of housing properties. Freehold land is not depreciated. The
estimated useful lives of assets which are separately identified are as follows:

Housing structure 100 years
Boundary walls and car hard-standings 50 years
Roofs 50 years
Fascia 40 years
Windows 30 years
Electrical installation 30 years
Bathrooms 30 years
External doors 30 years
Heating systems 30 years
External Wall insulation 30 years
Fire Compartmentation 30 Years
Kitchens 20 years
Boilers 15 years
Air source heat pumps 15 years
Adaptations 15 years

Depreciation methods, useful lives and residual values are reviewed if there is an indication of a significant
change since last annual reporting date in the pattern by which the Group expects to consume an asset’s
future economic benefits.

Non-component works to existing properties

The amount of expenditure incurred which relates to an improvement, which is defined as an increase in
the net rental stream or the life of a property, has been capitalised. Expenditure incurred on other major
repairs, cyclical and day-to-day repairs to housing properties is charged to the statement of comprehensive
income in the period in which it is incurred.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

2.

Accounting policies (continued)
Interest capitalised

Interest on borrowings is capitalised to housing properties within Onward Homes during the course of
construction up to the date of completion of each scheme.

Interest on borrowing costs within Onward Build is capitalised against properties held for sale and work in
progress due to the design and build nature of the entity. Once the properties reach golden brick stage the
assets will be sold to Onward Homes on an arm’s length basis.

The interest capitalised is either on borrowings specifically taken to finance a scheme or on net borrowings
to the extent that they are deemed to be financing a scheme. This treatment applies irrespective of the
original purpose for which the loan was raised.

Interest has been capitalised at an average rate that reflects the weighted average effective interest rate
on the entity's borrowings required to finance housing property developments.

I) Social Housing Grant

Social Housing Grant (SHG) is initially recognised at fair value as a long term liability, specifically as
deferred grant income and released through the statement of comprehensive income as turnover income
over the life of the structure of housing properties in accordance with the accrual method applicable to
social landlords accounting for housing properties at cost.

On disposal of properties, all associated SHG is transferred to the Recycled Capital Grant Fund (RCGF)
until the grant is recycled or repaid to reflect the existing obligation under the social housing grant funding
regime.

Where individual components are disposed of and this does not create a relevant event for recycling
purposes, any grant which has been allocated to the component is released to income and expenditure.
Upon disposal of the associated property, the group is required to recycle these proceeds and recognise
them as a liability.

m) Other grants

These include grants from local authorities and other organisations. Grants in respect of revenue
expenditure are credited to the statement of comprehensive income in the same period as the expenditure
to which they relate. Other grants which are received in advance of expenditure are included as a liability.
Grants received from other organisations are accounted for in accordance with the performance method.

n) Investment properties

Investment properties are properties which are held either to earn rental income or for capital appreciation
or for both. Investment properties are recognised initially at cost. Any gains or losses arising from changes
in the fair value are recognised in the statement of comprehensive income in the period that they arise.
Rental income from investment property is accounted for as described in the turnover accounting policy.

o) Shared equity investments

Investments in shared equity arrangements are stated at cost as concessionary loans. They are
subsequently updated to reflect any impairment loss which would be recognised in the statement of
comprehensive income and any accrued interest payable or receivable. At the present time there is no
interest charge and the loans are repayable at the time the property is disposed of by the owner. Security
is in the form of a second legal charge over the property.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

2. Accounting policies (continued)
p) Investment in joint ventures
Investments in joint ventures are stated at cost less any accumulated impairment losses.

Any distributions received from the investment will be recognised as income without regard to whether the
distributions are from accumulated profits of the jointly controlled entity arising before or after the date of
acquisition.

q) Properties held for sale and work in progress

Shared ownership first tranche sales and property under construction are valued at the lower of cost and
estimated selling price less cost to complete and sell. Cost comprises materials, direct labour and direct
development overheads. Estimated sales price is stated after allowing for all further costs of completion
and disposal.

r) Impairment of housing properties

A financial asset not carried at fair value through the statement of comprehensive income is assessed at
each reporting date to determine whether there is objective evidence that it is impaired.

A financial asset is impaired if objective evidence indicates that a loss event has occurred after the initial
recognition of the asset, and that the loss event had a negative effect on the estimated future cash flows
of that asset that can be estimated reliably.

An impairment loss in respect of a financial asset measured at amortised cost is calculated as the difference
between its fair value less cost to sell and the present value of the estimated future cash flows discounted
at the asset’s original effective interest rate.

For financial instruments measured at cost less impairment an impairment is calculated as the difference
between its carrying amount and the best estimate of the amount that the group would receive for the asset
if it were to be sold at the reporting date.

Interest on the impaired asset continues to be recognised through the unwinding of the discount.
Impairment losses are recognised in the statement of comprehensive income.

When a subsequent event causes the amount of impairment loss to decrease, the decrease in impairment
loss is reversed through the statement of comprehensive income.

An impairment loss is reversed if and only if the reasons for the impairment have ceased to apply.

Impairment losses recognised in prior periods are assessed at each reporting date for any indications that
the loss has decreased or no longer exists. An impairment loss is reversed only to the extent that the
asset’s carrying amount does not exceed the carrying amount that would have been determined, net of
depreciation or amortisation, if no impairment loss had been recognised.

s) Housing property sales

Completed properties and properties under construction for open market sales are recognised at the lower
of cost and net realisable value. Cost comprises materials, direct labour and direct development overheads.
Interest incurred is also capitalised during the course of obtaining planning and throughout the work in
progress up to the point of practical completion of the development scheme.

Assessing net realisable value requires use of estimation techniques. In making this assessment,
management considers publicly available information and internal forecasts on future sales activity. Net

realisable value is based on estimated sales price after allowing for all further costs of completion and
disposal.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

2.

Accounting policies (continued)

Properties sold through customers exercising their preserved right to buy or right to acquire, proceeds from
the first tranche sales of shared ownership properties, subsequent tranche sales and properties sold that
were developed or acquired for outright sale are included within turnover as part of normal operating
activities.

t) Intangible assets

Intangible assets relate to the initial procurement of new software to support business transactions and
processing. Amortisation is provided on a straight line basis on the cost of intangible fixed assets to write
them down to their estimated residual values over their expected useful lives. The principal annual rate
used for other assets is as follows.

Computer software 3 years

u) Other tangible fixed assets

Other tangible fixed assets include those assets with a continued economic benefit to the group.

Depreciation is provided on a straight line basis on the cost of other tangible fixed assets to write them
down to their estimated residual values over their expected useful lives. No depreciation is provided on
freehold land. The principal annual rates used for other assets are as follows:

Office premises 50 years or over life of lease
Office improvements 10 years

Furniture, fixtures and fittings 5 years

Motor vehicles 4 years

Computers and office equipment 3 years

Scheme equipment Over expected life of component

During the year the ‘computer and office equipment component’ was expanded to include all IT hardware
including laptops, iPads and mobile phones. The UEL of these types of assets is commensurate with 3
years as detailed above.

v) Bad debt provisions

A bad debt provision is held against the risk of failure to recover current and former tenant rent and service
charge arrears. The provision is calculated as at 31 March and any adjustment required is written off or
back through the statement of comprehensive income.

The provision is calculated in line with the following aged debt:

e Current arrears aged 1-8 weeks 10%
e Current arrears aged 9-16 weeks 50%
e Current arrears aged 17-32 weeks 75%
e Current arrears aged 33+ weeks 90%
e Former arrears 100%
e Other debts (accounts receivable) Case by case basis

w) Property managed by agents

Where the Group carries the financial risk on property managed by agents, all the income and expenditure
arising from the property is included in the statement of comprehensive income.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

2.

Accounting policies (continued)

Where the agency carries the financial risk, the statement of comprehensive income includes only that
income and expenditure which relates solely to the Group.

x) Provisions

A provision is recognised in the statement of financial position when the group has a present legal or
constructive obligation as a result of a past event, that can be reliably measured and it is probable that an
outflow of economic benefits will be required to settle the obligation. Provisions are recognised at the best
estimate of the amount required to settle the obligation at the reporting date.

The Group provides for public liability claims based on known cases and is measured at estimated cost of
claim. It also provides for annual leave accrued by employees as a result of services rendered in the current
period, and which employees are entitled to carry forward and use within the next 12 months. The liability
is measured at actual salary costs payable for the period.

y) Employee benefits
Defined contribution plans and other long term employee benefits

A defined contribution plan is a post-employment benefit plan under which the group pays fixed
contributions into a separate entity and will have no legal or constructive obligation to pay further
amounts.

Obligations for contributions to defined contribution pension plans are recognised as an expense in the
statement of comprehensive income in the periods during which services are rendered by employees.

Defined benefit plans

A defined benefit plan is a post-employment benefit plan other than a defined contribution plan. The group’s
net obligation in respect of defined benefit plans and other long term employee benefits is calculated
separately for each plan by estimating the amount of future benefit that employees have earned in return
for their service in the current and prior periods; that benefit is discounted to determine its present value.
The fair value of any plan assets is deducted. The group determines the net interest expense (income) on
the net defined benefit liability (asset) for the period by applying the discount rate as determined at the
beginning of the annual period to the net defined benefit liability (asset) taking account of changes arising
as a result of contributions and benefit payments.

The discount rate is the yield at the statement of financial position date on AA credit rated bonds
denominated in the currency of and having maturity dates approximating to the terms of the group’s
obligations. A valuation is performed annually by a qualified actuary using the projected unit credit method.
The group recognises net defined benefit plan assets to the extent that it is able to recover the surplus
either through reduced contributions in the future or through refunds from the plan.

Changes in the net defined benefit liability arising from employee service rendered during the period, net
interest on net defined benefit liability, and the cost of plan introductions, benefit changes, curtailments and
settlements during the period are recognised in the statement of comprehensive income.

Re-measurement of the net defined benefit liability/asset is also recognised in the statement of
comprehensive income.

The Group participates in two defined benefit plans as set out below:

e LGPS scheme — Greater Manchester Pension Fund
e Onward Pension Scheme — Onward Homes Limited

Termination benefits

Termination benefits are recognised as an expense when the group is demonstrably committed, without
realistic possibility of withdrawal, to a formal detailed plan to either terminate employment before the normal
retirement date, or to provide termination benefits as a result of an offer made to encourage voluntary
redundancy.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

2. Accounting policies (continued)

Termination benefits for voluntary redundancies are recognised as an expense if the group has made an
offer of voluntary redundancy, it is probably that the offer will be accepted, and the number of acceptances
can be estimated reliably. If benefits are payable more than twelve months after the reporting date, then
they are discounted to their present value.

z) Basis of consolidation

The Group accounts consolidate the accounts of the Association and all it's subsidiaries at 31st March as
if they formed a single entity. Intercompany transactions and balances between group companies are
therefore eliminated in full.

60



NOTES TO THE FINANCIAL STATEMENTS (continued)

3. Turnover, cost of sales, operating costs and operating surplus

Group
2026 2025

Cost of Operating Operating Turnover Cost of Operating Operating
sales costs surplus sales costs surplus

£000 e {0[0]0] £000 £°000 £000 £000 £000 £000

Turnover

Social housing lettings

General needs accommodation 138,320 - (110,812) 27,508 131,276 - (108,742) 22,534
Older persons housing 27,340 - (22,385) 4,955 26,134 - (22,357) 3,777
Supported housing 18,460 - (16,780) 1,680 17,534 - (15,705) 1,829
Low cost home ownership 5,377 - (4,304) 1,073 4,304 - (3,479) 825
189,497 - (154,281) 35,216 179,248 - (150,283) 28,965

Other social housing activities
Regeneration and development 1,611 - (6,739) (5,128) 476 - (4,684) (4,208)
Management services 2,728 - (2,972) (244) 1,480 - (1,775) (295)
Estate services - - - - - - - -
Shared Ownership first tranche sales 10,024 (8,947) (300) 777 9,365 (8,718) (375) 272
Other - - (4) (4) - - (71) (71)
14,363 (8,947) (10,015) (4,599) 11,321 (8,718) (6,905) (4,302)
Total social housing activities 203,860 (8,947) (164,296) 30,617 190,569 (8,718) (157,188) 24,663

Non-social housing activities

Market rent 1,530 - (1,428) 102 1,396 - (1,232) 164
Revaluation of investment properties 189 - (1,426) (1,237) 1,617 - - 1,617
Commercial 1,285 - (1,013) 272 1,529 - (1,194) 335
Management Services 2,175 - (2,324) (149) 2,096 - (1,917) 179
Leaseholders 1,175 - (1,641) (466) 994 - (1,511) (517)
Other - - - - 98 - (188) (90)
Total non-social housing activities 6,354 - (7,832) (1,478) 7,730 - (6,042) 1,688
Total 210,214 (8,947) (172,128) 29,139 198,299 (8,718) (163,230) 26,351
Gain on disposal of housing properties (note 6) 4,658 4,658 126 126
Total 214,872 (8,947) (172,128) 33,797 198,425 (8,718) (163,230) 26,477

Onward Group Limited
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NOTES TO THE FINANCIAL STATEMENTS (continued)

3. Turnover, cost of sales, operating costs and operating surplus (continued)

Association
2026 2025

Cost of Operating Operating Turnover Cost of Operating Operating
sales costs surplus sales costs surplus

£000 £000 £000 £000 £000 £000 £000 £000
Social housing lettings - - - - - - - -

Turnover

Total - - - - - - - -

Other social housing activities - - - - - - - -

Total - - - - - - - -

Gain/(loss) on disposal of housing properties - - - - - - - -

Total social housing activities - - - - - - - -

Non-social housing activities

Management services 4,730 - (4,168) 562 6,129 - (4,514) 1,615
Other 30 - (769) (739) 11 - (811) (800)
Total non-social housing activities 4,760 - (4,937) (177) 6,140 - (5,325) 815
Total 4,760 - (4,937) (177) 6,140 - (5,325) 815

Onward Group Limited
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NOTES TO THE FINANCIAL STATEMENTS (continued)

4. Income and expenditure from social housing lettings

Group

General needs Older persons Supported Low cost home

accommodation housing housing ownership

£000 £000 £000 £000

Income

Rents receivable net of voids 126,309 18,768 12,477 4,306 161,860 154,560
Service charge income 7,063 7,958 5,378 519 20,918 18,686
Amortised government grants 4,564 600 599 358 6,121 5,688
Supporting people grants - 1 - 1 2 1
Other income from social housing 384 13 6 193 596 31
Turnover from social housing lettings 138,320 27,340 18,460 5,377 189,497 179,248

Expenditure

Management (22,767) (7,538) (4,779) (2,679) (37,763) (34,716)
Service charge costs (8,369) (6,402) (4,767) (460) (19,998) (19,088)
Routine maintenance (39,437) (2,275) (2,046) (90) (43,848) (45,951)
Planned maintenance (18,018) (3,489) (2,869) (244) (24,620) (24,344)
Major repairs expenditure (1,013) (120) (54) (16) (1,203) (1,261)
Rent losses from bad debts (1,041) (119) (235) (27) (1,422) (1,492)
Depreciation of housing properties (20,116) (2,442) (1,938) (775) (25,271) (23,096)
Other costs (51) - (92) (13) (156) (335)
Expenditure on social housing lettings (110,812) (22,385) (16,780) (4,304) (154,281) (150,283)
Operating surplus on social housing lettings 27,508 4,955 1,680 1,073 35,216 28,965
Void losses (1,318) (224) (1,415) - (2,957) (3,228)

Onward Group Limited
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NOTES TO THE FINANCIAL STATEMENTS (continued)

5. Accommodation owned, managed and under development

2026 2025
Number Number
The number of properties in ownership at the year-end were:
General needs accommodation (social rent) 20,155 20,276
General needs accommodation (affordable rent) 2,820 2,597
Older persons housing 3,765 3,876
Supported housing 1,706 2,023
Low-cost home ownership 1,678 1,470
30,124 30,242
The number of properties in ownership but managed by others at the year-end
were:
General needs accommodation (social rent) 2 2
Supported housing 287 287
Low-cost home ownership 17 17
Total homes owned 30,430 30,548
Accommodation managed by other bodies (306) (306)
Accommodation managed for other bodies / owner occupiers 760 783
Leasehold 4,690 4,881
Total homes managed 35,574 35,906
Non-social housing in ownership and management at the year-end:
Market rent 175 169
175 169
The number of properties under development at the year-end were:
General needs accommodation 532 378
Rent to buy home ownership 282 340
Open market sales 29 -
Supported housing - -
Low-cost home ownership 359 413
1,202 1,131

Onward Group Limited
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NOTES TO THE FINANCIAL STATEMENTS (continued)

6. Disposal of housing properties

2026 2025
£°000 £000
Disposal proceeds from property sales 12,069 6,505
Proceeds from land sales 1 3
Total proceeds 12,080 6,508
Carrying value of fixed assets from property sales (4,923) (2,890)
Costs on disposal (2,499) (3,492)
Gain on disposal of housing properties 4,658 126
2026 2025
Number Number

Analysis of housing property sales
Preserved Right to Buy sales 31 18
Right to Acquire 20 14
Shared ownership staircasing 31 11
Other sales 52 23
134 66

7. Operating surplus

Group Association

Operating surplus is stated after charging: 2,026 2,025 2,026 2,025

£000 £000 £000 £000
Depreciation of housing properties (note 14) 25,264 21,406 - -
Depreciation of other fixed assets (note 17) 1,534 1,300 31 30
Impairment of housing properties (note 19) 1,426 - - -
(Gain) on disposal of housing properties (note 6) 4,658 (126) - -
(Gain)/Loss on disposal of other tangible fixed assets (note 17) (22) (134) - -
Loss on disposal of investment properties (note 16) - - - -
Amortisation of government grant (note 25) (6,211) (5,851) - -
Revaluation of investment properties (note 15) - 1,618 - -
Pension adjustments (note 30) (62) (5,145) - -
Operating lease receipts (note 28) (1,024) (989) - -
Operating lease payments (note 28) 4,226 4,329 - -

Auditor’s remuneration (excluding VAT):
In their capacity as auditors

Other services 7 - - -

172 176 69 71

Audit fees and fees to the auditors for other services were paid by Onward Group Limited in the year and
recharged via group charges to all subsidiaries.

Onward Group Limited
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NOTES TO THE FINANCIAL STATEMENTS (continued)

8. Board members

The Directors including Executive Directors are as listed on page 2.

The aggregate emoluments paid to or receivable by non-

Executive Directors and former Non-executive Directors 135 144
The aggregate emoluments paid to or receivable by Executive

Directors and former Executive Directors (including pension 778 208
contributions and benefits in kind)

The aggregate amount of pension contributions in respect of

services as Directors 136 156
The aggregate compensation paid to or receivable by Executive

Directors or past Directors in respect of loss of office (whether by 42 )
retirement or otherwise)

The emoluments paid to the highest paid Director (excluding

pension contributions but including benefits in kind) 248 242
Pension contributions for the highest paid Director 24 24

The Chief Executive is the highest paid member of the Executive Team and is paid through Onward Homes
Limited. Their total emoluments including employer pension contributions equated to £272k (2025: £266k)
made up of salary £224k (2025: £218k), pension £24k (2025: £24k) and salary sacrifice £24k (2025: £24k).

The Chief Executive is an ordinary member of the defined contribution Onward Pension Plan (OPP). No
enhanced or special terms apply to their membership, and no other pension arrangement to which the
group contributes.

The emoluments (including pension contributions and benefits in kind) or fees paid to Non-executive
Directors on the Board were as follows:

R Barber

W Dignan - -
K Keane 20 19
D Burgher 20 19
T Johnston 34 33
K Jones 20 19
T Kokkinos 20 19
D Hampson 17 16
K Tupling 20 17

Onward Group Limited
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NOTES TO THE FINANCIAL STATEMENTS (continued)

9. Employee information

Group Association

2026 2025 2026 2025
Number Number Number Number

Average number of employees (including Executive Directors)
expressed as full time equivalents (based on an average of 35 1,148 1,117 - -
hours per week)

Group Association

2026 2025 2026 2025
£000 £000 £000 £000

Staff costs (for the above persons)

Wages and salaries 41,985 39,458 - -
Social security costs 5,367 3,949 - -
Other pension costs 5,156 4,795 - -
Severance payments 703 258 - -

53,211 48,460 - -

A number of the staff detailed above are employed on joint contracts to provide services for member
organisations. Salary costs in respect of these services are included in administration recharges to member
organisations.

The aggregate number of full time equivalent staff (based on an average of 35 hours) whose remuneration
(including salaries, benefits in kind, pension contributions paid by the employer and any termination
payments) exceeded £60,000 were as follows:

Remuneration between

£60,000 and £69,999

£70,000 and £79,999 9 7
£80,000 and £89,999 14 17
£90,000 and £99,999 12 8
£100,000 and £109,999 6 4
£110,000 and £119,999 4 2
£120,000 and £129,999 2 3
£130,000 and £139,999 5 4
£140,000 and £149,999 - 1
£150,000 and £159,999 2 -
£160,000 and £169,999 - 1
£170,000 and £179,999 1

£190,000 and £199,999 1 2
£200,000 and £209,999 2 -
£220,000 and £229,999 - 1
£230,000 and £239,999 1 -
£260,000 and £269,999 - 1
£270,000 and £279,999 1 -

Onward Group Limited
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NOTES TO THE FINANCIAL STATEMENTS (continued)

10. Disposal of other tangible fixed assets

Association

2026
£°000
Disposal proceeds from other fixed assets — vehicles - - -
Disposal proceeds from other fixed assets — land and

2025
£000

buildings ) 124 ) )
Carrying value of other fixed assets (22) (258) - -
(Loss) on disposal of other fixed assets (22) (134) - -

11. Interest receivable and similar income

Association
2026 2025
£°000 £000
Bank and building society interest 190 246 13 11
Interest income on net defined benefit plan 4,192 3714 ) )
assets (note 38)
Joint venture loan interest 270 216 - -
4,652 4,176 13 11

12. Interest payable and similar charges

Group Association

2026 2025 2026 2025

£000 £000 £000 £000

Interest payable on bank and building society loans 11,682 9,433 - -
Interest payable on bond 5,874 5,875 - -
Amortised bond arrangement fee 50 50 - -
Bond admin fee 1 29 - -
Amortised loan arrangement fees 774 359 - -
Loan administration fees 18 32 - -
Loan security costs 91 133 - -
Non utilisation fees 1,390 1,591 - -
Interest expense on net defined benefit liabilities 4,440 4,282 - -
24,320 21,784 - -

Capitalised interest (4,884) (4,252) - -

19,436 17,632 -

Interest has been capitalised at 4.0% (2025: 4.0%) per annum.

Onward Group Limited
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NOTES TO THE FINANCIAL STATEMENTS (continued)

13. Taxation

Group Association

2026 2025 2026 2025
£000 £000 £'000 £000

UK corporation tax
Current tax charge for the year - - - -

Adjustment in respect of previous years - - - -

Deferred tax
Origination and reversal of timing differences - - - -
Adjustments in respect of previous years - - - -

Effect of tax change on opening balance - - - -

Total tax on surplus on ordinary activities - - - -

All amounts of taxation are recognised in the statement of comprehensive income.

Factors affecting the tax charge for the period

The current rate of tax for the year is the same as the standard rate of corporation tax in the UK of 25%
(2025:25%). The differences are explained below:

Association

2026 2025

£000 3 0[0]0]
Surplus on ordinary activities before taxation 19,464 13,307 (164) 826
Current tax at standard corporation tax rate 4,866 3,327 (41) 206
Effects of tax free income due to charitable activities (5,268) (3,542)
Fixed asset differences 8 8 8 8
Expenses not deductible for tax purposes 1 350 - -
Income not taxable for tax purposes (27) - (8) -
Amounts (charged)/credited directly to STRGL or 52 ) ) )
transferred
Adjustments in respect of previous periods — Deferred Tax (1,311) - - -
Utilisation of tax losses and other deductions 41 (143) 41 (214)
Deferred tax not recognised 1,638 - - -

Total tax on charge on surplus on ordinary activities - - - -

As of 1 April 2026, the main rate of corporation tax in the UK was 25% (2025: 25%).
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NOTES TO THE FINANCIAL STATEMENTS (continued)

13. Taxation (continued)

Group Association

2026 2025 2026 2025

£'000 £000 £°000 £000
Net tax (asset)/liability at start of the year 188 188 - -
Prior year adjustment - - - -
Difference between accumulated depreciation and capital ) ) ) )
allowances
Deferred tax charges in statement of comprehensive income - - - -
Unused tax losses - - - -
Net tax (asset)/liability at end of the year 188 188 - -

In addition to the deferred tax asset above, the Group has additional unrecognised gross tax losses of
£17,040,710 (2025: £9,239,360) in respect of losses carried forward, short term timing differences and
accelerated capital allowances. In addition to the deferred tax asset above, the Group has an unrecognised
deferred tax asset of £4,260,178 (2025: £2,309,840) in respect of losses carried forward, short term timing

differences and accelerated capital allowances.

Onward Group Limited
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NOTES TO THE FINANCIAL STATEMENTS (continued)

14. Housing properties

Completed Low-cost
low-cost home
home ownership
ownership properties

Social Social
housing housing
properties properties
held for under

letting construction RIGBERLEE CTe 7

construction

£000 £000 £000 £000

Cost

At 1 April 2025 1,476,928 100,867 111,302 30,487 1,719,584
Additions 38,738 71,289 - 23,909 133,936
Capitalised interest - 1,944 - 1,420 3,364
Disposals (6,214) - (934) - (7,148)
Component Write Offs (7,683) - - - (7,683)
Transfer from/(to) stock - - - (9,275) (9,275)
Transfer to abortive works - - - (28) (28)
Transfer/Purchase from RP 13,435 - - - 13,434
Transfer on completion 44,648 (44,648) 18,824 (18,824) -
Transfer to held for sale 915 - - - 915
At 31 March 2026 1,560,766 129,452 129,192 27,689 1,847,099

Depreciation

At 1 April 2025 (343,016) - (5,386) - (348,402)
Charge for the year (24,509) - (755) - (25,264)
Disposals 1,579 - 66 - 1,645
Component write-offs 4,863 - - - 4,863
Transfer to held for sale 92 - - - 92
At 31 March 2026 (360,991) - (6,075) - (367,066)

Impairment

At 1 April 2025 (1,495) - (72) - (1,567)
Charge for the year - - - - -
At 31 March 2026 (1,495) - (72) - (1,567)
Net Book Value

At 1 April 2025 1,132,417 100,867 105,844 30,487 1,369,615

At 31 March 2026 1,198,280 129,452 123,045 27,689 1,478,466

Freehold 998,608 129,452 122,941 27,689 1,278,690

Long-leasehold 199,672 - 104 - 199,776

At 31 March 2026 1,198,280 129,452 123,045 27,689 1,478,466

Additions to housing properties in the year included improvement works to existing properties of £38,738,000
(2025: £43,071,000) and capitalised interest of £3,364,000 (2025: £2,587,000) at an average rate of 4.0%
(2025: 4.0%). Expenditure on works to existing properties charged to the statement of comprehensive income
totalled £68,445,000 (2025: £70,475,000).
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NOTES TO THE FINANCIAL STATEMENTS (continued)

15. Investments including properties

Group Association

Joint i Shared Shares in

venture VUG (A equity Total subsidiary

- share properties . .

investment profit/(loss) investments undertaking

£000 £000 £000 £°000 £000
At 1 April 2025 2,261 - 22,850 390 25,501 - -
l’;laensfers to held for ) ) (7,963) ) (7,963) ) )
Investment in JV 739 - - - 739 - -
At 31 March 2026 3,000 - 14,887 390 18,277 - -

Full valuations of existing properties were carried out in March 2026 by an external valuer, Thomson
Associates, Chartered Surveyors in accordance with the RICS Appraisal and Valuation Manual. Their
report indicated that the market value of investment property was £14.9 million (2025: £22.8 million),
representing a reduction against prior year which relates to a decision to dispose of some properties, which
are reflected in the increased properties for sale and work in progress (note 19).

If the investment properties were shown at historic cost less depreciation the carrying value would be as

follows:
Historic costs 7,114 12,150
Accumulated depreciation (2,545) (2,403)

4,569 9,747

The Group comprises the following entities, all registered in England:

Registration e
Organisation 9 Principal activity capital held
number £
Onward Group Limited Registered Society 31216R HARP* N/A
Atrium City Living Limited Private Limited Company 4744~ Commercial property 54 14
(by shares) services
Ei(r)r::ggr Property Services Registered Society 23975R Management services 1
Onward Repairs Limited Private Company Limited 3538264 Direct 'Lab.our 6
by Guarantee Organisation
Onward Build Limited Private Limited Company  ;ysg505, ~ Development 100
(by shares) company
Onward Homes Limited Registered Society 17186R HARP* 1

Onward Group Limited is the ultimate parent undertaking
* HARP — Housing Association Registered Provider
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NOTES TO THE FINANCIAL STATEMENTS (continued)

16. Disposal of investment properties

Carrying value of investment properties
Associated cost to sell

Sales proceeds

2026
£000

2025
£000

Loss on disposal

17. Other tangible fixed assets

Group

Freehold Scheme _ Vehicles,

Ia|_1d'and equipment flxtur_es and

buildings equipment

£’000 £°000 £°000

Cost
At 1 April 2025 26,559 5,679 2,741 34,979
Transfer to stock 616 1,529 1,285 3,430
Additions 26 1,775 1,032 2,833
Disposals - (37) - (37)
Eliminations and adjustments (1,346) (2,147) (2,604) (6,097)
At 31 March 2026 25,855 6,799 2,454 35,108
Depreciation
At 1 April 2025 (6,906) (2,286) (1,772) (10,964)
Charge for the year (745) (216) (573) (1,534)
Disposals - 15 - 15
Elimination cleardown 730 618 1,319 2,667
At 31 March 2026 (6,921) (1,869) (1,026) (9,816)
Net book value
At 1 April 2025 19,653 3,393 969 24,015
At 31 March 2026 18,934 4,930 1,428 25,292
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NOTES TO THE FINANCIAL STATEMENTS (continued)

17. Other tangible fixed assets (continued)

Association
Freehold
land and
buildings
£000
Cost
At 1 April 2025 1,519 1,519
Additions - -
Disposals - -
At 31 March 2026 1,519 1,519
Depreciation
At 1 April 2025 (850) (850)
Charge for the year (31) (31)
Disposals - -
At 31 March 2026 (881) (881)
Net book value
At 1 April 2025 669 669
At 31 March 2026 638 638

18. Debtors: amounts falling due after one year

Association
2026 2025
£°000 £000
Other debtors - 26 - -
Pension past service deficit 16 - - -
16 26 - -

19. Properties for sale and work in progress

Group

2026 2025

£000 £000

Properties under construction — low-cost home ownership 8,984 11,322
Properties under construction — open market sale - -
Completed properties — low-cost home ownership 2,510 1,263
Developments under construction 11,873 8,307
Impairment (4,959) (3,533)
Assets for disposal 10,418 1,531
Stock and components 997 624
29,823 19,514
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NOTES TO THE FINANCIAL STATEMENTS (continued)

20. Debtors: amounts falling due within one year

Association

2026 2025

£°000 £000

Rent and service charge arrears 13,239 12,532 - 32
Bad debt provision (7,760) (7,427) - -
5,479 5,105 - 32

Trade debtors 873 1,380 64 _
Social Housing Grant and other grant receivable - - - -
Amounts owed by related parties (note 32) - - 18 141
Amounts owed by leaseholders 710 - - -
Loans to joint venture 2,601 2,388 - -
Prepayments and sundry debtors 11,292 10,958 1,190 808
Other taxation and social security - - - -
Deferred tax 189 189 (26) -
21,144 20,020 1,246 981

For rent and service charge arrears, no adjustment is required for those debts on a repayment schedule.

Amounts owed by related parties are interest free and due on demand.

21. Investments

Group Association
2026 2025 2026 2025
£000 £000 £000 £000
Investments in Credit Unions 50 50 - -
50 50 - -

In 2014/15 OHL invested £50k in 50,000 £1 non-deferring interest-bearing shares in both Central Liverpool
Credit Union (25,000 shares) Ltd and in Halton Credit Union Limited (25,000 shares).
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NOTES TO THE FINANCIAL STATEMENTS (continued)

22. Creditors: amounts falling due within one year

Association

Bank and building society loans (note 24) 5,568 12,476 - -
Other loans (note 24) 434 856 - -
Bond discount (note 24) (244) (244) - -
Bond issue costs (note 24) (50) (50) - -
Issue costs (note 24) (708) (362) - -
5,000 12,676 - -

Trade creditors 9,408 7,520 544 300
Capital creditors and retentions 940 1,373 - -
aRée\g::ed service charges received in 9,177 7157 ) )
Other taxation and social security 1,367 1,243 (19) 6
Deferred Government Grant (note 25) 6,393 6,188 30 30
Recycled capital grant fund (note 26) 996 1,364 - -
Accruals and deferred income 41,160 28,666 1,096 754
Amounts owed to leaseholders 4,674 - - -
Other creditors 77 417 - -
Amounts owed to related parties (note 32) - - 2,741 3,474
79,832 66,604 4,392 4,564

23. Creditors: amounts falling due after one year

Association
2026 2025
£000 £000
Bank and building society loans (note 24) 257,905 166,000 - -
Other loans (note 24) 14,341 13,919 - -
Bond (note 24) 265,000 265,000 - -
Bond discount (note 24) (6,332) (6,576) - -
Bond issue costs (note 24) (1,290) (1,340) - -
Loan Issue costs (note 24) (2,804) (824) - -
526,820 436,179 - -
Capital creditors and retentions 3,910 2,773 - -
Other creditors 162 50 - -
Amounts owed to leaseholders 4,355 9,062 - -
Deferred Government Grant (note 25) 544,754 544,230 608 639
Recycled Capital Grant Fund (note 26) 3,967 3,739 - -
1,083,968 996,033 608 639
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NOTES TO THE FINANCIAL STATEMENTS (continued)

24. Debt analysis

Bank and Building Society loans 263,473 178,476
Other loans 14,775 14,775
Bond 265,000 265,000
Bond Discount (6,576) (6,820)
Bond issue costs (1,340) (1,390)
Issue costs (3,512) (1,186)

531,820 448,855

All bank, building society and other loans are secured by charges either on the Association’s housing
properties or on the rental streams arising from properties. Loans are repayable in instalments with final
dates up to 2040. The bond is repayable in one instalment due in 2053. As at 31 March 2026 interest
rates chargeable on Bank & Building Society loans varied from 4.26% to 11.67%. The interest rate on the
Bond was fixed at 2.13%

Gross debt is repayable in instalments as follows:

Within one year 6,002 12,676
Between one and two years 20,805 11,497
Between two and five years 179,653 137,633
After five years 336,789 296,445

543,249 458,251

Group

Properties Amount drawn Valuation of units
under charge £000 £000

Loan charges 12,960 473,249 728,669

Bond analysis

Principal Discount on Bond Issue Amount due to
amount of the I bondholders
ssue costs
Issued Bond
0[0]0) 0100} £°000 £000
At 31 March 2025 265,000 (6,820) (1,390) 256,790
Amortjsation of discoynt on issue and ) 244 50 294
Bond issue costs during year
At 31 March 2026 265,000 (6,576) (1,340) 257,084

On 25th March 2021, the Association issued a 32 year £350m bond ("Bond") at a re-offer yield of 2.215%.
The initial offer to the market was for a principal amount of £215m (the "Principal Amount", the issued
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NOTES TO THE FINANCIAL STATEMENTS (continued)

24. Debt analysis (continued)

Bond) with a principal amount of £135m of bonds retained for later issue (the "Retained Bond"). A £50m
tranche of the retained bonds were sold on 2nd February 2022. £2.9m of the proceeds were drawn down
in February 2022 with the remaining proceeds drawn in June 2022.

A coupon rate of 2.125% meant that the initial issued bond was priced at 97.945% (the "bond issue Price"),
equivalent to a discount on issue of £4.4m (2.055%).

The net funds received were £210.6m (£97.945 per £100.00 issued). The £50m tranche of retained bonds
were issued at a price of 93.42%, a discount of £3.3m. £2.9m was received in February 2022 with net funds
outstanding of £43.8m. These were received in June 2023.

The discount on Issue and the Bond Issue costs will be amortised over the term of the Bond. Interest is

payable by the Association to the bondholders at a rate of 2.125% six monthly in arrears on the principal
amount, starting in September 2021. The principal amount is due for repayment on 25th March 2053.

25. Deferred Capital Grant (Financial Assistance)

Association

The total accumulated government grant
and financial assistance received or
receivable at 31 March:

Held as deferred capital grant at start of 550.418

2026
£000

540,305 669 699

the year
Grant received in the year 10,747 31,422 - -
Grant Allocated from RCGF 2,310 208 - -
Grants in advance 231 213 - -
Disposals (1,792) (2,113) - -
Transfer to properties held for sale 1,118 (936) - -
Repaid - (2,445) - -
Grant.tra.nsferred to other housing (5,664) (10,035) ) )
association
Recognised in the Statement of (10) (350) ) }
Comprehensive Income in the year - Income
Recognised in the Statement of
Comprehensive Income in the year (6,211) (5,851) (30) (30)
At end of the year 551,147 550,418 639 669
Due within one year 6,393 6,188 30 30
Due after one year 544,754 544,230 609 639

551,147 550,418 639 669

Amounts recognised in the statement of comprehensive income of £6,181,000 includes non-social housing
grant of £60,000. Only the social housing grant of £6,121,000 is recognised in note 4.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

26. Recycled Capital Grant Fund

5,103

At start of the year 3,870
Grants recycled 2,331 1,313
Homebuy loans redeemed - -
Interest 103 326
Recycled to new build development (2,574) (406)
At end of the year 4,963 5,103
Discounts not repayable 559 384
Due within one year 996 980
Due after one year 3,408 3,739
4,963 5,103

Amount three years or older where repayment may be required - -

27. Financial instruments

Financial assets measured at amortised cost:

Trade receivables (note 20) 873 1,380
Other receivables (note 18 & 20) 20,271 18,277
Cash and cash equivalents 28,009 24,653
Total financial assets 49,153 44,310

Financial liabilities measured at amortised cost:

Loan payable (note 24) 543,248 458,251
Trade creditors (note 22) 9,408 7,520
Other creditors 66,372 41,991
Total financial liabilities 619,028 507,762

The organisation's policy on treasury management, capital structures, cash flow and liquidity are set out
on page 11 in the Strategic Report.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

27. Financial instruments (continued)

The organisation's financial liabilities are sterling denominated. The interest rate
profile of the organisation's financial liabilities (loans and finance leases) at 315t

March was:

Floating rate 209,474 154,887

Fixed rate 333,775 303,364

543,249 458,251

2026 2025
£000 £000

Financial Derivatives:

Derivative Financial Asset 4,949 -

Derivative Financial Liability - -
4,949 -

The Group uses SONIA interest rate swaps, including Loan-Linked ISDAs, to manage exposure to
variability in cash flows on floating rate borrowings. These derivatives are designated as cash flow hedges
and are measured at fair value at the reporting date.

28. Obligations under operating leases

The Group leases out some of its land and buildings to other organisations. Receipts are accounted for in
the month in which they are receivable. The future minimum lease receipts under non-cancellable operating
leases are as follows:

Onward Group Limited
80



NOTES TO THE FINANCIAL STATEMENTS (continued)

28. Obligations under operating leases (continued)

Group

Land and buildings

2026 2025
£'000 £000

Leases expiring:

Within one year 961 954
In the second to fifth years 3,721 3,618
In more than five years 1,088 1,927
At end of the year 5,770 6,499

During the year £1,024,000 was recognised as income in the statement of comprehensive income in
respect of operating leases receivable (2025: £989,000).

The Group holds some of its office equipment on operating leases and contract hires some of its motor
vehicles. Payments are accounted for in the month in which they fall due. The future minimum lease
payments under non-cancellable operating leases are as follows:

Group

Vehicles and equipment Land and buildings

2026 2025 2026 2025
£'000 £'000 £°000 £000

Leases expiring:

Within one year 2,594 2,651 691 17
In the second to fifth years 662 2,688 1,135 1,826
In more than five years - - 1,042 1,042
At end of the year 3,256 5,339 2,868 3,585

During the year £4,226,000 was recognised as an expense in the statement of comprehensive income
in respect of operating leases (2025: £4,329,000).

29. Provisions for liabilities

Association

2026 2025
£’000 £000
At start of the year 2,137 2,113 - -
Additional provision in year 295 603 - -
Transfer out of provisions (355) (579) - -
At end of the year 2,077 2,137 - -
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NOTES TO THE FINANCIAL STATEMENTS (continued)

30. Pension liabilities

Association

2026 2025

£’000 £000
At start of the year 5,145 12,861 - B
Net interest on pension liabilities 248 568 - -
Transfers to reserves (actuarial gain in period) (2,221) (4,321) - -
Contributions in period (3,325) (4,108) - -
Administration expenses 304 23 - -
Current service costs in the period - 31 - -
Past service costs in the period 24 91 - -

Settlement gain - - - -

At end of the year 175 5,145 - -

The pension liabilities for the Association are included in the consolidated pension disclosures in note 38.

This note shows the summary position of the combined OPP and LGPS schemes which the Group
participates in.

31. Non-equity share capital

Association

2026

Shares of £1 each fully paid and issued:

At start of the year 7 8
Shares issued in the year - -
Cancelled during the year - (1)
At end of the year 7 7

The Association’s shares are not transferable or redeemable. Payments of dividends or other benefits
are forbidden by the Association’s rules and by the Housing Association Acts.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

32. Transactions with related parties

During the year the parent company, Onward Group Limited, transacted with its subsidiary undertakings
as set out below. There are no guarantees given over and above the normal trading terms set out in the
intra-group agreement. There is no provision required for uncollectible balances and no bad debt expense
is required.

Association

2026
£000

Recharge by subsidiary

Onward Homes Limited (regulated) 3,951 5,276
Onward Repairs Limited (non-regulated) 64 61
Contour Property Services (non-regulated) 42 98
Atrium City Living (non-regulated) 1 5
Onward Build (non-regulated) 4 18

4,062 5,458

Association

2026
£000

Recharge by service
Management services 4,062 5,458
4,062 5,458

Management services are non-salary related corporate recharges which include IT costs, human
resources, finance costs, marketing, and communication costs etc.

Association

2026
£000

The Association received charges from:

Recharge from subsidiary
Onward Homes Limited 522 564
522 564

Association

. I 2026

Debtors falling due within one year (note 20) £000
Onward Repairs Limited (non-regulated) 17 106
Contour Property Services Limited (non-regulated) - 20
Onward Build (non-regulated) 1 12
Atrium City Living Limited (non- regulated) - 3
18 141
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NOTES TO THE FINANCIAL STATEMENTS (continued)

32.Transactions with related parties (continued)

Association

Creditors: amounts falling due within one year (note 22) éggg

Contour Property Services Limited (non-regulated) 73 -

Onward Homes Limited (regulated) 2,668 3,474
2,741 3,474

All transactions with related parties are provided and received at cost and are apportioned in accordance
with an agreed group recharge methodology. The recharge methodology recharges costs mainly on the
basis of time, headcount or service usage. Transactions with Atrium, Contour Property Services and
Onward Repairs (non-regulated) are based on a cost recovery basis.

During the year there were no tenant board members in Onward Group Limited.

33. Capital commitments

Capital expenditure contracted for but not provided for in the financial
statements general balance

Capital expenditure authorised by the Board but not yet contracted for general
balance

97,553 148,339

127,400 131,492

Capital expenditure commitments are funded through grant funding (Homes England Affordable Homes
Programme) and recycled grant, £33,958,413 and cash from approved loan agreements and retained
surpluses, £190,984,449.

34. Impairment

Under FRS102 the Association is required to perform impairment tests on its housing stock so that
properties are not shown at an amount exceeding their recoverable amount. At the year end, a review of
impairment indicators was carried out and considered by the Board. As a result of this review, an
impairment of £1.426m was identified in respect of two investment properties classified as held for sale
(2024: £nil). No other impairments were identified.

35. Analysis of changes in net debt

At 1 April Cash Other
2025 Flows non cash

changes
£000 £000 £°000

Cash and cash equivalents

Cash 24,653 3,356 - 28,009
Bank loans (176,488)  (83,007) (749) (260,244)
Other loans (15,576) 1,089 (5) (14,492)
Bond liabilities (256,498) - (293) (256,791)
Total (423,909) (78,562) (1,047) (503,518)
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NOTES TO THE FINANCIAL STATEMENTS (continued)

36. Cash flows generated from operating activities

Notes

Surplus for the year 19,319 13,307
Adjustments for non-cash items:

Deprecliation of tangible fixed assets (Housing 14 817 26,799 22706
properties and other)

Impairment and stock write off 19 (1,426) (2,881)
Surplus on sale of fixed asset housing properties 6 (4,636) (8)
Proceeds from sale of fixed asset housing properties 6 12,080 6,632
Amortisation of deferred Government Grant 25 (6,211) (5,851)
Government grant recognised in income in year 25 (10) (350)
Movement in stock 14 & 19 7,741 15,693
Movement in trade and other debtors 20 (1,914) (814)
Movement in trade and other creditors 22 16,905 7,115
Movement in provisions 29 60 24
Pension costs less contributions payable 30 (2,749) (3,395)
Interest receivable 11 (460) (462)
Interest payable 12 14,996 13,250
Change in value of investment property 15 (189) (1,618)
Share of joint venture loss/(profit) 15 - 110
Cash from operations 80,305 63,457
Taxation paid 13 - -
Net cash generated from operating activities 80,305 63,457

37. Contingent liabilities
The association had no contingent liabilities at 315t March 2026 (2025: £nil).

38. Pension costs

Summary
OPF P P ota

000 000 000 000
At start of the year 6,049 (916) 12 5,145
Net interest on pension liabilities 274 (26) - 248
Transfers to reserves (actuarial gain in period) (2,361) 140 - (2,221)
Contributions in period (3,300) (25) - (3,325)
Administration expenses - - - 304
Current service costs in the period - 24 - 24
Past service costs in the period - - - -
At end of the year 966 (803) 12 175
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NOTES TO THE FINANCIAL STATEMENTS (continued)

38. Pension costs (continued)

The Association participated in the Social Housing Pension Scheme (the Scheme), a multi-employer
scheme which provides benefits to some 500 non-associated employers. The Scheme is a defined benefit
scheme in the UK.

On 1 July 2023, Onward transferred its share of assets and liabilities in the Social Housing Pension Scheme
(SHPS) multi-employer scheme to a defined benefit scheme sponsored by Onward, the Onward Pension
Plan (OPP). There are no participating employers outside of the Onward Group.

Benefits in the OPP for transferring members are identical to SHPS. Onward closed the defined benefit
section in SHPS on 31 March 2016 and only operates a defined contribution scheme for future benefit
contributions, the Onward Defined Contribution Pension Scheme run by Aviva.

The OPP is a trust-based defined benefit pension scheme. The Trustee is responsible for running the OPP
in accordance with it's trust Deed and Rules, which sets out their powers. The Trustee of the OPP is
required to act in the best interests of the beneficiaries of the OPP.

The OPP is subject to the funding legislation outlined in the Pensions Act 2004 which came into force on
30 December 2005. This, together with documents issued by the Pensions Regulator and Technical
Actuarial Standards issued by the Financial Reporting Council, set out the framework for funding defined
benefit occupational pension schemes in the UK.

The OPP’s interim Schedule of Contributions states that Onward will pay deficit contributions of £3.3m per
annum less any expenses paid directly by Onward.

The OPP will pay any remaining administration expenses and all levies, including the PPF levy.

The Board is aware of the Court of Appeal judgment in Virgin Media Limited v NTL Pension Trustees Il
Limited, which upheld the High Court's decision regarding amendments made to contracted-out defined
benefit pension schemes between 6 April 1997 and 5 April 2016. The judgment established that certain
amendments affecting section 9(2B) rights may be invalid where the statutory actuarial confirmation
required under section 37 of the Pension Schemes Act 1993 was not obtained.

In response to the judgment, the Government announced on 5 June 2025 that legislation would be
introduced to enable affected pension schemes to obtain retrospective actuarial confirmation that historical
benefit amendments met the relevant statutory requirements. Draft legislative provisions have
subsequently been published setting out a framework through which affected schemes may validate
potentially impacted amendments.

The Board understands that the trustees of the relevant pension schemes and their advisers continue to
assess the implications of the judgment and the proposed legislative remedy. Based on information
currently available, and subject to the successful application of the legislative solution and any required
actuarial confirmations being obtained, the Board does not currently expect a material impact on the
valuation of the scheme liabilities recognised in these financial statements. However, uncertainty remains
pending enactment of the legislation and completion of the trustees' review.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

38. Pension costs (continued)

a) Onward Pension Plan

Group Association
Assumptions 2026 2025 2026 2025
Inflation 2.90% 2.80% - -
Rate of discount on scheme 6.40% 6.00% - -
Rate of salary increase 3.90% 3.80% - -
Rate of increase of pensions 2.90% 2.80% - -
Life expectancy male non-pensioner 22.3 21.7 - -
Life expectancy female non-pensioner 24.8 24.5 - -
Life expectancy male pensioner 211 20.4 - -
Life expectancy female pensioner 23.3 23.0 - -

The OPP’s membership data as at 30 June 2023 has been valued using assumptions as at 31 March
2026 by a qualified independent actuary.

The fair value of the schemes’ assets at 31 March 2026, which are not intended to be realised in the
short term and may be subject to significant change before they are realised, and the present value
of the scheme’s liabilities, which are derived from cash flow projections over long periods and are thus
inherently uncertain, were:

Association
2026 2025
£000 000}
Fair value of assets 70,397 68,137 - -
Present value of liabilities (71,363) (74,186) - -
Deficit in the scheme (966) (6,049) - -
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NOTES TO THE FINANCIAL STATEMENTS (continued)

38. Pension costs (continued)

a. Onward Pension Plan (continued)
The market value of the assets of the scheme and the expected long term rates of return at 31 March were:

2026 2025

£000 b0[0]0]
Market value
Insurance-Linked Securities - -
Property - -
Cash 1,931 3,182
Gilts 24,672 26,312
Equity Options 699 6,819
Gilt Swaps 119 (1,822)
Inflation Swaps 149 (331)
Interest Rate Swaps (375) 363
Liquidity Fund - -
Strategic Income - -
Private Markets 12,751 12,392
Credit Fund 22,054 21,222
Total 70,397 68,137

Association
2026 2025

£000 £000

Analysis of the amount charged to operating

surplus
Current service cost 4,076 3.621 - -
Past service cost / (gain) (4,350) (4,199) - -
Total operating charge (274) (578) - -
Association
2026 2025
{-:‘r:(a)%s;s of the amount credited to other finance £000 £000
Expected return on pension assets 4,076 3,621 - -
Interest on pension liabilities (4,350) (4,199) - -
Net Return (274) (578) - -
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NOTES TO THE FINANCIAL STATEMENTS (continued)

38. Pension costs (continued)

Group

2026 2025
£000 £000

Association
2026 2025
£°000 0[0]0)

Movement in (deficit) during the year

Deficit in schemes at the start of the year (6,049) (13,568) - -
Bulk transfer of scheme deficit from SHPS - - - -
Contributions 3,300 4,083 - -
Return on assets excluding interest income (1,389) (8,025) - -
Interest income/(cost) (274) (578) - -
Administration expenses (304) (23) - -
Actuarial gain/(loss) in SCI 3,750 12,062 - -
Deficit in scheme at end of the year (966) (6,049) - -

Group

2026 2025

Association
2026 2025

£000 £’000
Amount recognised in the Statement of
Comprehensive Income

Actual return less expected return on pension scheme (1,389) (8,025)

£000 £000

assets - -
I.Explefr.lenced gains/(losses) arising on the scheme (475) 2256 ) ]
liabilities.

Change in a's.slumptlons underlying the present value of 4,225 9.806 ) )
scheme liabilities

Actuarial (loss) recognised in SCI 2,361 4,037 - -

The liabilities are compared, at the relevant accounting date, with the Scheme’s total assets to calculate

the company’s net deficit or surplus.

Group

2026 2025
£000 £000

Association
2026 2025
£°000 £000

History of experienced surpluses and deficits
Difference between actual and expected returns on

assets (1,389) (8,025)
% of scheme assets (2.0%) (11.8%)
Experienced (losses)/gains on liabilities (475) 2,256
% of scheme liabilities (0.1)% 3.0%
Total amount recognised in SCI 2,361 4,037
% of scheme liabilities 3.3% 5.4%
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NOTES TO THE FINANCIAL STATEMENTS (continued)

38. Pension costs (continued)

Association

2026 2025
£000 £000

Reconciliation of assets

Initial recognition of multi-employer defined benefit 68,137 72,298 - -
Assets bulk transfer from SHPS - - - -
Employer contributions 3,300 4,083 - -
Benefits paid (3,423) (3,817) - -
Administration expenses (304) (23) - -
Interest Income 4,076 3,621 - -
Expected return on plan assets (1,389) (8,025) - -
Assets at end of year 70,397 68,137 - -

Association

2026 2025
£000 £000

Reconciliation of liabilities

Initial recognition of multi-employer defined benefit 74,186 85,866 - -
Defined benefit obligation bulk transfer from SHPS - - - -
Interest cost 4,350 4,199 - -
Benefits paid (3,423) (3,817) - -
Actuarial (gain) / loss (3.750) (12,062) - -
Benefit obligation at end of year 71,363 74,186 - -
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NOTES TO THE FINANCIAL STATEMENTS (continued)

38. Pension costs (continued)

b) Local Government Pension Scheme

The major assumptions used in this valuation for Greater Manchester Pension Fund is as follows.

Assumptions

Inflation

Rate of discount on scheme

Rate of salary increase

Rate of increase of pensions

Life expectancy male non-pensioner

Life expectancy female non-pensioner
Life expectancy male pensioner

Life expectancy female pensioner
Mortality assumptions (normal health)

Basis

Non-retired members

3.00%
6.20%
4.50%
3.00%
23.5
26.2
204
23.9

Vita curves CMI 2023 model

CMI 2023 model, with a 15%
weighting of 2023 (and 2022)
data, a 0% weighting of 2021
(and 2020) data, standard
smoothing (Sk7), initial
adjustment of 0.25% and a long
term rate of improvement of

2.75%
5.80%
3.55%
2.75%
21.8
25.6
20.0
23.3

Vita curves CMI 2022 model

CMI 2022 model, with a 25%
weighting of 2022 data, a 0%
weighting of 2021 (and 2020)
data, standard smoothing
(Sk7), initial adjustment of
0.25% and a long term rate of
improvement of 1.5% p.a..

1.5% p.a..

CMI 2022 model, with a 15%
weighting of 2023 (and 2022)
data, a 0% weighting of 2021
(and 2020) data, standard
smoothing (Sk7), initial
adjustment of 0.25% and a long
term rate of improvement of

CMI 2022 model, with a 25%
weighting of 2022 data, a 0%
weighting of 2021 (and 2020)
data, standard smoothing
(Sk7), initial adjustment of
0.25% and a long term rate of
improvement of 1.5% p.a.

Retired members

1.5% p.a.
2026 2025
£000 E0[0[0]
Fair value of assets 1,995 2,006
Present value of liabilities (1,613) (1,563)
Surplus/(Deficit) in the scheme 342 443

The variance in the scheme surplus is due to the Contour Homes transfer and is not considered
material.

Onward Group Limited
91



NOTES TO THE FINANCIAL STATEMENTS (continued)

38. Pension costs (continued)

The market value of the assets of the scheme and the expected long term rates of return at 31 March
were as follows.

2026 2025
£000 £000
Market value
Equities 1,257 1,263
Government Bonds 359 361
Property 180 181
Cash/liquidity 199 201
Total 1,995 2,006
2026 2025
£000 £000
Analysis of the amount charged to operating surplus
Current service cost 24 31
Past service cost (including curtailments) - 91
Total operating charge 24 122
2026 2025
£000 £000
Analysis of the amount credited to other finance income
Expected return on pension assets 116 93
Interest on pension liabilities (90) (83)
Net return 26 10
2026 2025
£000 £000
Movement in (deficit) during the year
Deficit in schemes at start of the year 904 707
Movement in year:
Current service cost (24) (31)
Past service cost (including curtailments) - (91)
Contributions 25 25
Expected return on plan assets 116 93
Interest on pension liabilities (90) (83)
Actuarial gain / (loss) in SCI (140) 284
Deficit in schemes at end of the year 791 904
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NOTES TO THE FINANCIAL STATEMENTS (continued)

38. Pension costs (continued)

2026 2025
£°000 g 0[0]0]
Amount recognised in the Statement of Comprehensive Income
Actual return less expected return on pension scheme assets 85 (16)
Change in assumptions underlying the present value of scheme (225) 300
liabilities
Actuarial gain/(loss) recognised in SCI (140) 284

History of experienced surpluses and deficits

Difference between actual and expected returns on assets (£'000) 85 (16)
% of scheme assets 4.30% (0.80%)
Total amount recognised in SCI (£'000) (140) 284
% of scheme liabilities 8.70% 18.30%
c)

2026 2025

£000 £000
Reconciliation of assets
Assets at start of year 814 704
Employer contributions 25 25
Employee contributions 13 13
Benefits paid (38) (5)
Expected return on plan assets 116 93
Remeasurement of assets (167) (16)

Settlement on exit - -

Assets at end of year 763 814
2026 2025
£000 £000
Reconciliation of liabilities
Benefit obligation start of year (91) (4)
Operating charge 24 122
Interest cost 90 83
Employee contributions 13 13
Benefits paid (38) (5)
Actuarial gain/(loss) (27) (300)

Settlement on exit - -

Benefit obligation at end of year (29) (91)
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NOTES TO THE FINANCIAL STATEMENTS (continued)

39. Post Balance Sheet Events

There are no post balance sheet events to report.
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