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Why this strategy matters

The Building Safey Act 2022 places residents at the heart of building safety. This 
means residents must be provided with clear information about the safety of their 
building and given meaningful opportunities to participate in building safety 
decisions that may affect them. 

At Contour Property Services (CPS), part of Onward Homes, we are committed to 
working openly with residents to ensure Fusion 3 remains a safe place to live. We 
recognise that residents have an important role in helping us manage building safety 
risks. Through effective engagement, we can make better informed decisions, improve 
transparency and achieve better safety outcomes for everyone.

The purpose of this strategy

The purpose of this strategy is to ensure residents feel informed about building safety 
and have meaningful opportunities to participate in building safety decisions that 
may affect them.

This strategy explains: 

•	 the building safety information you can expect to receive

•	 how we will listen to and consider your views

•	 how you can participate in building safety decisions

•	 how we will review and improve our approach to resident engagement.

Our aim is to create a positive culture around building safety at Fusion 3, where 
residents feel informed, involved and confident that their views are being considered.

Our legal responsibilities: 

This Resident Engagement Strategy has been prepared in accordance with the 
Building Safety Act 2022. Contour Property Services is the Principal Accountable 
Person (PAP) for Fusion 3 and is legally responsible for managing building safety risks 
relating to fire safety and structural safety. Contour Property Services is a subsidiary 
of Onward Homes

As Principal Accountable Person (PAP), Contour Property Services must:

•	 prepare and maintain a Resident Engagement Strategy

•	 act in accordance with this strategy

•	 provide residents with relevant building safety information

•	 involve residents in appropriate building safety decisions

•	 consult residents when developing or making significant changes to this 			 
strategy

•	 review the strategy regularly and maintain a record of those reviews.

1. Introduction
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Who this applies to

This strategy applies to:

•	 all residents aged 16 years and over living at Fusion 3.

•	 leaseholders and owners of residential apartments within the building

•	 anyone entitled to receive building safety information under the Building Safety 	
Act 2022

•	 Accountable Persons with responsibilities for parts for parts of the building.

The current evacuation strategy for Fusion 3 is Stay Put.

This means:

•	 If a fire starts in your flat, leave immediately, close doors behind you and call 999.

•	 If a fire is elsewhere, stay inside your flat unless you are affected.

Only leave your flat if:

•	 you see smoke or feel heat

•	 you feel unsafe

•	 emergency services tell you to leave

Please follow the guidance displayed throughout your building. We will update you if 
anything changes.

2) What to do in an emergency

General info:

Address: 

Fusion 3, 14 Middlewood Street, 

Salford M5 4LW 

Number of storeys/flats: 7/22
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Building safety is about managing the risks of fire and structural failure, to make 
sure that Fusion 3 remains a safe place to live. It is also means making sure residents 
receive clear information, understand the measures in place to keep them safe and 
have opportunities to participate in building safety decisions where appropriate.

At Fusion 3, this includes:

•	 fire safety – preventing fires, reducing the risk of fire spreading, and 			 
maintaining fire safety systems

•	 structural safety – making sure the building remains safe, stable and well 
maintained

•	 inspection, maintenance and repairs – carrying out regular inspections and 

•	 planned maintenance to ensure safety remains effective

•	 emergency planning – making sure residents understand what to do in an 
emergency and are kept informed if arrangements change

•	 resident engagement – providing and explaining building safety information 		
and involving residents in decisions that may affect the safety of their building. 

Ultimately, building safety is a shared responsibility. We will work with residents 
to keep your building safe by sharing information, listening to feedback and 
encouraging everyone to play their part in maintaining a safe living environment.

3) What building safety means for you

Your views are important and help us to make informed building safety decisions. We 
are committed to involving residents where appropriate and ensuring your feedback 
is considered before any important decisions are made. 

We will use a range of methods to ensure as many residents as possible can 
participate, including; face to face meetings and drop-in sessions, telephone 
conversations, and online engagement where appropriate.

if you need information in an alternative format or language, or if you would prefer 
to engage with us individually, please let us know and we will make reasonable 
adjustments to support your participation.

When we ask for your views, we will explain:

•	 what the decision is

•	 how your feedback will be used

•	 when a decision will be made.

Afterwards, we will let you know:

•	 what you told us

•	 what we did as a result.

4) Have your say
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5) When we will review this strategy

Reasons for engaging with residents

Where appropriate, we will seek your views on building safety decisions that may 
affect you, including: 

•	 planned fire safety improvement work

•	 fire door replacement or improvement programmes

•	 structural repair programmes

•	 changes to the buildings fire strategy or evacuation arrangements

•	 external wall or remediation works

•	 changes on how building safety information is provided

•	 updates to this Resident Engagement Strategy.

We will share key information about these works and explain how your feedback has 
influenced decisions.

We are committed to ensuring this resident engagement strategy remains effective, 
relevant and reflects the needs of residents and any changes in legislation or 
guidance.

We will review this strategy:

•	 at least every two years 

•	 following any significant changes to the building or how building safety risks are 	
managed

•	 following a safety incident or report

•	 where changes in legislation, regulatory guidance or best practice affect 			
resident engagement

•	 if the evacuation strategy for your building changes.

Formal consultations on this strategy or significant changes to it, will normally remain 
open for three weeks unless a longer period of consultation is considered appropriate.
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6) Building safety responsibilities  

Everyone has a role to play in helping to keep Fusion 3 safe. This section explains the 
key responsibilities for managing building safety and how residents can work with us.

Principal Accountable Person (PAP) 

Contour Property Services is a subsidiary of Onward Homes and is the Principal 
Accountable Person for Fusion 3. The PAP has legal responsibility under the Building 
Safety Act 2022 for assessing and managing building safety risk associated with the 
spread of fire and structural failure. The PAP is responsible for:

•	 identifying and managing building safety risks

•	 preparing and maintaining the building safety case

•	 registering the building with the Building Safety Regulator

•	 preparing and reviewing this Resident Engagement Strategy

•	 providing residents with relevant building safety information

•	 ensuring resident have opportunities to participate in building safety decisions.

Contour Property Services may also carry out safety checks in individual flats, but 
we will always arrange these appointments with you in advance. These checks may 
include:

•	 smoke or heat detectors

•	 flat entrance doors

•	 ventilation

•	 identifying any obvious safety concerns.

Residents

Residents also have an important role to play. 

You can support building safety by:

•	 following fire safety advice and emergency procedures

•	 reporting any building safety concerns as soon as possible

•	 allowing access for safety inspection, testing and maintenance where required

•	 taking part in consultations and sharing your views

•	 keeping us informed if your communication or support needs change.

•	 keeping communal areas clear and free from items that could create a fire risk 		
or obstruct evacuation

•	 ensuring your flat entrance door and any fire safety features within your home 		
are not altered or damaged.

			 
Working together helps maintain a safe building and continually improve or approach 
to building safety.
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We are committed to providing clear, timely and accessible information to help 
residents understand how building safety risks are managed and how they can 
participate in building safety decisions.

We will communicate through:

•	 letters and newsletters 

•	 email and SMS updates

•	 notices displayed within communal areas

•	 resident meetings and drop-in sessions

•	 the Onward website and customer portal.

Customers at Fusion 3 can contact Contour Property Services and Onward in the 
following ways:

7) Communication & engagement

	 0300 555 0600

	 customerservices@onward.co.uk

	 www.onward.co.uk

From time to time, we may need to carry out major works to maintain or improve the 
safety of the building. These works may include fire safety improvements, structural 
repairs, replacement of safety systems or other projects that help manage building 
safety risks. Where appropriate, we will involve residents before works begin, by 
providing information about:

•	 why the works are required

•	 what the proposed works will involve

•	 the expected programme and timescales

•	 how works may affect residents

•	 any temporary safety measures that may be introduced

•	 how residents can ask questions or provide feedback

Where consultation is appropriate, we will consider residents’ views before final 
decisions are made. Whilst we may not be able to accommodate every suggestion, 
we will explain how feedback has been considered and communicated the outcome 
of the consultation.

During the works we will keep residents informed of our progress, any changes to 
the programme and any temporary arrangements that may affect access, building 
services or fire safety procedures.

8) If major works are planned

Mailto:customerservices@onward.co.uk
http://www.onward.co.uk
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Where works are required urgently to manage a significant building risk we may need 
to proceed without prior consultation. In these circumstances we will explain why 
immediate action is necessary and provide residents with regular updates throughout 
the works.

If work is urgent, we may need to act quickly to keep everyone safe, but we will 
update you as soon as possible.

If work is needed to keep your building safe, we will involve you at the following 
stages of the process:

Stage What will happen

Issue identified If a safety issue is found, we will explain what 
the issue is and what might happen next.

Planning We will explain the proposed solution and 
how it may affect you.

Contractor appointed We will tell you who will carry out the work 
and how long it is expected to take.

Work begins You will receive updates, contact details, and 
information on what to expect.

Completion We will explain what has been done and ask 
for your feedback.
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Your safety always comes first. There may be times when we need to act quickly, for 
example:

•	 in an emergency situation

•	 if there is an immediate risk to life

•	 if specialist advice requires urgent changes.

If this happens, we will:

•	 act quickly to keep you safe

•	 explain what is happening as soon as we can

•	 keep you updated throughout

Emergency works: Where a significant risk or risk to life is identified and work 	
must start urgently, we may act first to protect safety and then inform residents as 
soon as possible.

Changes to the fire evacuation strategy: If competent fire engineers or the 		
Fire & Rescue Service advise a change (e.g., to or from “Stay Put/Stay 			 
Safe”), we will implement it without prior consultation. We will then explain 		

9) When we may not consult you first

We will share building safety information in a clear and accessible way.

You can request information at any time and we aim to respond within 28 days.

We will share:

•	 building safety information

•	 fire risk assessment summaries

•	 planned works information

•	 engagement plans

•	 our complaints process and how to raise building safety concerns.

Some documents may be technical so we will provide summaries where needed. 

We cannot share:

•	 personal information about others

•	 sensitive security information

•	 legally confidential documents.

10) Sharing key information
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We encourage residents to report any building safety concerns as soon as possible. 
Prompt reporting helps us investigate issues quickly, manage risks and keeping you 
and your building safe. You should contact us if you become aware of anything that 
may affect the safety of the building, including:

•	 damaged fire doors

•	 obstructions within the communal areas

•	 damage to fire safety equipment or signage

•	 concerns about structural defects

•	 faults affecting fire detection or alarm systems

•	 any other issue you believe could affect the safety of the building or its 			 
residents.

Every building safety concern will be assessed and where necessary, appropriate 
action will be taken to manage any identified risks. Where appropriate, we will keep 
residents informed of the outcome or any actions that may affect them.

In you need to report an emergency safety issue, call 999, then contact Onward on 
0300 555 0600.

For non-emergencies (e.g., damaged fire door, faulty alarm, insecure building), please 
contact:

We will log all reports and keep you updated.

11) Reporting a building safety concern

	 0300 555 0600

	 customerservices@onward.co.uk

	 www.onward.co.uk

Mailto:customerservices@onward.co.uk
http://www.onward.co.uk


13

We will monitor how well we engage with residents by looking at:
•	 participation levels
•	 feedback and satisfaction
•	 how quickly we respond to concerns.

We will review this regularly and make improvements. We will also share updates 
through our “You said, we did” approach.

13) Measuring and continually improving engagement

If you are unhappy with how we have handled a building safety issue, you can make a 
complaint.
We will:
•	 listen and take your concern seriously
•	 investigate fully
•	 respond within our published timescales.
You can contact us on:
Telephone: 0300 555 0600
Email: customerservices@onward.co.uk
If you are still not satisfied, you can escalate your complaint in line with our 
complaints policy.
Alternatively, you can also complain to the Building Safety Regulator (BSR) regarding 
building safety matters, at the following link:
www.contact-building-safety-regulator.service.gov.uk 
For more information about raising queries or complaints to the BSR, please call 	
0300 790 6787 (Monday, Tuesday, Thursday and Friday, 8:30am to 5pm).

12) Complaints

You can help shape the services you receive by getting involved.

To find out more, please visit our website (onward.co.uk/get-involved), call 		
0300 555 0600, or email customerengagement@onward.co.uk. 

14) Get involved.

For more information on building safety, please visit 

www.onward.co.uk/services/home-safety/ or scan the QR code:

15) Further information    
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